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His Excellency Charles D. Baker
Governor

Office of the Governor

Room 280

Massachusetts State House
Boston, Massachusetts 02133

The Honorable Steven T. James
House Clerk

Office of the Clerk of the House
24 Beacon Street

Room 145—State House
Boston, Massachusetts 02133

The Honorable William F. Welch
Senate Clerk

Office of the Clerk of the Senate
24 Beacon Street

Room 335—State House
Boston, Massachusetts 02133

Thomas P. Koch, Chairman
MBTA Advisory Board

177 Tremont Street
Boston, MA 02111

Re: Net Operating Investment per Passenger Mile

Pursuant to Section 11 of Chapter 161A, the MBTA is providing the net operating investment per
passenger mile ratio for fiscal years 2014 through 2018. As stipulated by the legislation, the calculation
uses the values of the variables reported each fiscal year to the Federal Transit Administration for the
National Transit Database.

The ratios for fiscal years 2014 and 2015 are based on actual data. The current and next two fiscal years
are projections. The attached report provides an explanation for the year-to-year changes in the ratio.

Sincerely,

1

Michael Abramo
Acting Chief Financial Officer

Attachments (2)
Cc: Stephanie Pollack
MassDOT Secretary & CEO

Massachusetts Bay Transportation Authority
Ten Park Plaza, Suite 3910, Boston, MA 02116
www.mbta.com



REPORT OF THE
MASSACHUSETTS BAY TRANSPORTATION AUTHORITY
NET OPERATING INVESTMENT PER PASSENGER MILE

FY 2014—FY 2018

As required under the MBTA'’s enabling legislation, the enclosed report details
the “net operating investment per passenger mile” for all public transportation
operations. This statistic represents the ratio of net investment (expenses less fares and
other income) to passenger miles (cumulative miles ridden by all passengers for all
modes of service). This report, based on the Federal Transit Administration’s (FTA)
“National Transit Database” statistics, is a 5-year trend analysis comparing the current

year’s (FY16) estimated ratio with the prior 2 years actual and a subsequent 2 years
projection.

As indicated in the analysis, the 46.3 cents ratio for FY16 is projected to decline
from the FY15 ratio of $46.7 cents. Amounts are projected to increase in FY17 because
of increases to operating costs associated with transferring capital employees to the
operating budget and contractual obligations, combined with a decline in miles of
service associated with the elimination of late night service. We have carried forward
these FY17 numbers into FY18 as a best conservative estimate at this time, however, in
both FY17 and FY18, our efforts to increase ridership and own-source revenue while
decreasing operating costs will continue.
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