PLYymouTH CounTy REGISTRY oF DEEDS

50 OBERY STREET, PLYMOUTH, MA 02360
(508) 830-9200
FAX (508) 830-9221
www.plymouthdeeds.org

JOHN R. BUCKLEY, JR., Esquire TIMOTHY H. WHITE, Esquire
REGISTER ASSISTANT REGISTER

JOHN ZIGOURAS Ii
DIRECTOR OF OPERATIONS

February 3, 2025

The Honorable Timothy Carroll
Clerk of the House of Representatives
State House Room 145

* Boston, MA (02133

Emailed & Hand Delivered

Re: Plymouth County Registry of Deeds Technological Fund Thirty-Eighth Request
Dear Mr. Carroll:

This is a submission of our thirty-eighth request for expenditure from the County
Registers” Technological Fund for the Plymouth County Registry of Deeds, and a request
for a referral of this plan to the Committees on Ways and Means and Post Audit and
Oversight. I respectfully request that this submission be entered into your docket at

Your earliest convenience.

Consistent with the provisions of Section 4 of Chapter 4 of the Acts of 2003 and
M.G.L. Chapter 29, §2KKK, the proposed expenditures are for purposes of technological
improvements at the Plymouth County Registry of Deeds utilizing systems interoperable
with other like systems used by other registries. In preparing this plan, I have consulted
with the Commonwealth’s Chief Information Officer and the State Secretary in

accordance with the approval process. Their responses are attached.

The specific proposed expenditures totaling Nine Hundred Twenty-eight
Thousand Four Hundred Ninety Dollars ($928,490.00) are identified in the attached copy



of our thirty-eighth request. We also have included an update, as of December 9,2024,
of the funds available within our account.

As identified in our request, all expenditures of funds will be in compliance with
M.G.L. ¢. 30B. Thank you for your assistance with this matter.

Enclosures:

1. Thirty-Eighth Request to Secretary of State and Commonwealth
Information Technology Division dated December 30, 2024

2, Approval from the Commonwealth’s Information Technology Division
and the Secretary of State’s Office.

3 Account Balance in Plymouth County Technological
Fund Balance

Techreq/38thhouseclk.1-2
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December 30, 2024 PIRECTOR OF ORERATIONS

Honorable William F, Galvin

Secretary of State

State House

24 Beacon Streot

Boston, MA (2133

CERTIFTED MAIL — Return Reccipt Requested

Re: Plymouth County Regisiry of Deeds Technological Fund Thirty Eighth Request
Dear Secrerary Galvin:

Please consider this correspondence to be the Plymouth County Rogistry ol
Deeds® letter of consultation and thirty eighth request for fumding. This request is part of

Plymouth County Regisiry of Deeds and deposited with the Treasurer of the
Commonwealth. The request is consistent with our previously submitied “Registry of
Deeds IT Profile,”

The Plymouth County Regisiry of Deeds® Thirty Lighth Request is iniended 10

”

maintain and improve the Regisiry®s ability to meet the demands for publiz acéess and
improve the quality of vur records,

l, Telecommunications Systems Maintenance Agpreement

The Registry’s network communications, firewall, and telephone maintenance
support and service contract needs 1o be renewed for Fiscal 2026,

Estimated Cost:  $35.000.00

Likely Vendor:  LCN Networks
Weymouth, MA

2. Hardware Service & Maintenance Coniract
Haraware service & Maintenance Coniract

The Regisiry's hardware maintenance service tontract needs io be renewed for



Estimated Cogt: $23,000.00
Likely Vendor: HUB Tech

3. Easton. MA

3 Software Service & Mainenance Congract

- The Registry's sofiware mainienance service contract needs 10 be renewed for
23.

20/20 software for reeords document manapement
Estimated Cost: $38.,000.00

Likely Vendor:  Aveny Insighg
Syracuse, N,Y,

4.

Weh Site Maintenance Agreement

The Registry’s web site maintenance service contract needs to be renewed for
202s.

Estimated Cost: $5,000.00
Likely Vendor: CivicPlus, LLC

Boxborough, MA

5. Archive Writer Scanner

The reader/printers are uged in our Archive Department in Plymouth and a1 our
disaster recovery site in Brockton. They are over six (6) years old, frequently break
down and are beyond their performance period, requiring replacement. The uote
includes shipping, installation, training, integrat

ion and a three (3) Year warranly for the 2
machines to be purchased.
Estimated Cost: $19.650.00
Likely Vendor: Crowley
Frederick, MA
6. Disaster Recovery

In the case of a disaster our Brockion satellite wil

be our disaster TECOVETY Sile.
Under our disasier reécovery plan, the Brockion system needs to be tested annually.
ee Estimated Cost: $5,600.00
‘ Likely Vendor: Avemn Insights

East Syracuse, N.Y,

b



% Internet Servive Contracis
L‘3‘''-'_‘—H=--m—._,“,_n_“_v

The internet service contragt needs 1o be renewed for Fiscal 2026,

Estimated Cost: $42 780.00
Likely Vendor: Comeast
Philadelphis, PA

8. Emaj] Maintenance Apreement

The Registry’s email maintenance serviee contract necds to be renewed for 2025,

Estimated Cost:  $2.500.00
Likely Vendor: o Daddy
Tempe, AZ

g, Security

The Registry offices have securlly systems regulaling, managing, and monitoring
access. This covers the cost of the fiscal 2026 serviee contract,

Estimated Cost: $6.000.00
Possible Vendor: Baltic Security, LLC
Sandwich, MA

10,  Cvberseeurity Annual Study and Assessment

The Registry has a continuing need to have a security risk agsessment done to
assure that our records are protected from ransomware and the like, The inerease in
cyber-atiacks is well-documented,

Estimated Cost: ~ $25,000.00
Likely Vendor: Security Management Partners
Wallham, MA

11.  Postage Mail Meter Equipment

The mailing machine in Customer Service needs to be replaced. The quote
below includes shipping, installation. training, integration and a five {3)
year maintenance and support program on hardware and software,

Estimated Cost:  $12,900.00
Likely Vendor:  Piiney Bowes, Inc.
E. Providence, R1

3
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12, Security

 There was a receni break-in attempt at the Rockland Registry satellite office. The
office needs 5 security upgrade. The quote includes addirig the Tecommended security 1o
all areas concerned ang it relates 1o the Rockland satellite office,

Estimated Cosy: $7.400.00
Possible Vendor: Baltic Security, LLC
Sandwich, MA

13, Cloud Bacicup

The Repistry is Preparing (o move its disaster recovery procedures (o the cloud for
better secwrity. The cost includes a study, system design, and implementation,

Estimated Cost: 528,260,00
Possible Vendor: E-D-§

Weymouth, MA
14, Transcrip_tion Project

The Registry maintaing many records from the early county ers that are hand-
written. We have staried a transcription project that riow allows researchers 1o see both
the original handwritten document and the transetiption. We now seck io continue the
project and the requested funds will bring the project closer 1o completion,

Estimated Cost: $678.000.00
Likely Vendor: Avenu Insights
Syracuse, NY

TOTAL THIRTY EIGHTH REQUEST: $928.490.00

TOTAL AVAILABLE IN PLYMOUTH
COUNTY TECHNDLOGICAL_FUND _
ACCOUNT AS OF 1279/2024; §1,378,355.11 (See
attached report)



Thank you for your consideration of this request.

Ce: Paul MecCarthy {by email)
Bobbi Baker (by email)
Frank Basler
Peter Burke
Beth Bheibley
Enc.

JRBTHW I3

Singerely,

ounty Register f‘ Deeds

AL \ST
v /Zz[t x}(m&%
Timothy H. White, Assisiant Register
And Chief Procurement Officer
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December 9, 2024

Honorable Dely Goldberg
Office of the State Treasurer
and Receiver Geners]
One Ashbm Place, 12" Floor
Boston, MA 02133
Dear Treasuzer Goldberg,

L7 kg Ty,

ymouth County Register of Deeds
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RIRECTOR OF DPERATIGNS

Mr. Don Chamberlain

Assigt. Sec. for Technology, Security & Operations | Chief Operating Officer
Executive Office of Technology Services & Sccurity

One Ashburton Place, Room 801

Boston. MA 02108

CERTIFIED MAIL - Return Receipt Requested

Re: Plymouth County Regisiry of Deeds Technological Fund Thirty Eighth Request

Dear Mr, Chambertain:

Please consider this correspondence to be the Plymouth County Registry of
Deeds” letter of consultation and thirty eighth request for funding. This request is part of
our proposed technological improvements which require expenditure of funds from that
portion of the County Registers” Technological Fund that has been generated by the
Plymouth County Regisiry of Deeds and deposited with the T reasurer of the
Commonwealth. The teques is consistent with our previously submitted “Registry of
Deeds IT Profile.”

The Plymouth County Registry of Deeds® Thirty Bighth Request is intended 1o
maintain and improve the Registry™s ability to meet the demands for public access and
improve the quality of our records,

1 Telecommumiications Systems Maintenance Apreernent

The Registry’s network cormumumications. lirewall. and telephone maintenance
support and service contract needs to be renewed for Fiscal 2028,

Estimated Cost:  $35.000.00
Likely Vendor: LON Networks
Weymouth, MA

[

Hardware Service & Maintenance Coniract

The Repistry's hardware maintenance service coniract needs to be renewed for




——

Estimated Cost:  $23.000.00
Likely Vendor:  HUB Tech
S. Easron. MA

3. Sofiware Service & Maintenance Contract
SRSVIIE SErvIee & Mamtenance Contrag]

The Registry's software maintenance service coniract needs 1o be renewed for
20285,

20/20 software {or records document managerien]
Estimated Cost:  $38.000.00
Likely Vendor: Avenu T nsights

Syracuse, N.Y.

4. Web Site Maintendnce Agreement

The Registry's web site maintenance service contract needs to be renewed for
2025,

Eslimated Cosi:  §5 JL000.00
Likely Vendor:  CivicPlus, LLC
Boxborough, MA

3. Archive Writer Scanner

The reader/priniers are used in our Archive Department in Plymouth and at pur
disaster recovery site in Brockion, They are over six (6) years old, frequently break
down and are beyond thejr performance period, requiring replacement. The quote
includes shipping, insiallation, training, integration and a three {3) vear warranty for the 2
machines to be purchased.

Estimated Cost: §19.650.00
Likely Vendor: Crowley
Frederick, M4,

6. Disaster Recovery

In the case of a disaster our Brockion satellite will be our disaster recovery site.
Under our disaster recovery plan, the Brockion System needs to be tested annually.

Estimated Cost: $5,000.00
Likely Vendor: Avenu [nsights
Last Syracuse, N.Y,

(0o



% Internet Service Contracts
The internet service contract needs to be renewed for Fiscal 2026,

Estimated Cost: $42,780.00
Likely Vendor: Comeast

Philadelphia, PA
8. Email Maintenance Apreement
The Registry*s email maintenance service contract needs to be renewed for 2025,
Estimated Cost:  $2.500.00
Likely Vendor:  Go Daddy
Tempe, AZ
9, Seouri

The Registry offices have security systems regulating, managing, and monitoring
access, This covers the cost of the fiscal 2026 service ¢ontract

>

Estimated Cost: $6,000.00
Possible Vendor: Baltic Security, LLC
Sandwich, MA

43 Cvbersecurity Annual Study and Assessment

The Registry has a continuing need to have a security risk assessment done to
assure that our records are protected from ransomware and the like. The increase in
eyber-attacks is well-documented,

Estimated Cost:  $25,000.00
Likely Vendor:  Security Management Partners
Waltham, MA

11. Postage Mail Meter Equipment

The mailing machine in Customer Service needs 10 be replaced. The guote
below includes shipping, installation, training, integration and a five {5)
Yyear maintenance and support program on hardware and software.

Estimated Cost:  $12.500.00
Likely Vendor:  Pitney Bowes, Inc.
3



E. Providence, R]

12 3ecuriw

There was a recent bresk-in attempt ai the Roekland Registry satellite office, The

office neads a security upgrade. The quote includes adding the recommended security Lo
all areas concerned and it relates to the Rockland satellite office,

Estimated Cost; $7.400.00
Possible Vendor: Baltic Security, LLC
Sandwich, MA

13, Clond Backup

The Registry is Preparing to move its disaster recovery procedures to the cloud lor
better security. The cost includes 4 study, system design, and implementation.

Lstimated Cost: $28.260.00
Pussible Vendor: E-D-§
Weymouth, MA

14, Transcription Project

The Regisiry maintains many records from the early county era that are hand-
written., We have started a transcription project that now allows rescarchers to see both
the original handwritten document and the transcription. We now scek 1o continue the
project and the requested funds will bring the project closer o completion.

Lstimated Cost: $678.000.00
Likely Vendor: Avenu Insights
Syracuse. NY

TOTAL THIRTY EIGHTH REQUEST: $928,490.00

TOTAL AVAILABLE IN PLYMOUTH

COUNTY TECHNOLOGICAL FUND

ACCOUNT AS OF 12/9/2024: $1,378,355.11 (See
' attached report)



Thank you for your consideration of this request,

%

ckley I
th County Register of Deeds

R_D,u\/

Timothy H. White, Assistant Register
And Chief Proeurement Officer

Ce: Paul McCarthy {by email)
Bobbi Baker (by email)
Tim Larkin (by email)
Michelle Vaughn (by email)
Frank Basler
Peter Burke
Beth Sheibley
Ene.

IRBITHW1-3



Puymoury Counry Recistay oF Deeps
Oseny STreET, Pivumouru, MA 02360

{508) 830-92pp
FAX (508) 830-224
www,plymauthdeeds,org
TIAOTHY 1, WHITE, Esquirs
JOHN ZIGOURAS (1
DIREGTOR OF OPERATIONE

December 9, 2024

Honorable Deb Goldberg
Office of the State Treasurer
and Receiver General

One Ashburton Place, 12% Flgor
Boston, MA 02133

Dear Treasurer Goldberg,

As you ¢an sge in the attached report, the balance in the Plymouth County Technology Fund
Account should be One Million Three Hundred Seventy-Eight Thonsand Three Hundred Fifty-
Five Dollars and Eleven Cents ($l,3?8,355.11).




= j’

The Commonwealth of Massachusetts
William Francis Galvin, Sectetary of the Commonwealth Administrative Setvices

Paul C. McCarthy
Ccro
Director, Regisiry of Deeds

December 31, 2024

John R. Buckley, Jr., Esquire
Plymouth County Registry of Deeds
50 Obery Street

Plymouth, MA 02133

Re: Plymouth County Registry of Deeds Technological Fund Thirty-eighth Request

Dear Register Buckley;

This letter is in response to the Plymouth County Technological Fund request on December 30, 2024, to expend

a total of $928,490.00 for the County Register’s Technological Fund for the Plymouth County Registry of
Deeds. The Secretary of the Commonwealth, in accordance with Chapter 4 of the Acts of 2003, is asked to
review each Registers Technological Fund requests to ensure consistency with the IT plans of the

Commonwealth and of the Secretary of the Commonwealth. Pursuant to the General Laws Chapter 36, Section
41, governing all County Registry of Deeds, this falls within the intentions of the county surcharge,

Please note this approval shall not act as an endorsement of any one vendor associated with this expenditure
request.

Thank you,

aul McCarthy
Director, Registry of Deeds
Office of the Secretary of the Commonwealth

cc: Tim Larkin, TSS

1 Ashburton Place, Room 1710, Boston, Massachusetts 02108 » (617) 727-0556



The Commonwealth of Massachusetts
Executive Office of Technology Services and Security
One Ashburton Place, 8t Floor
Boston, Massachusetts 02108

MAURA T, HEALEY N SNYDER

Govemor ”S;;uhry 1c0

KIMBERLY DRISCOLL MICHELLE VAUGHN

Lisutenant Govemer Assishnt Secreiary of Straiagy and Planning
January 28, 2025

Mr. John R, Buckley, Jr.

Plymouth County Register of Deads
50 Obery Strast

Plymaouth, MA 02360

Dear Mr. Buckley,

This letter is in response to yourrequest dated December 30, 2024, to expend $928,480.00 from the
County Register's Technological Fund. This request is consistent with your strategy for technolagical
improvements at the Plymouth County Registry of Deeds.

| urge you to continue with information technology projects that support your long -tarm information
technology strategy. If you need further assistance or have questions, please contact Tim Larkin in my
offica at: 617-626-4476.

Ml

Michelle Vaughn
Assistant Secretary of Strategy and Planning

Ce: Honorable Willlam F. Galvin
Samantha Blatchford, SEC
Keryn Cadogan, SEC
Paul McCarthy, SEC
Theresa Curtis, EOTSS
Tim Larkin, EOTSS



