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BACKGROUND

The Re-Ent ry wWorklforce Developrngnt
Demonstration Program (RWDDP) is an
initiative in Massachusetls adrministercd by
Commonwealth Corporation an behalf of the
Executive Olhice of Labor and Warkiorce
Development with the goal of improving

worklforce autcomes lar individuals returning
ta their communities after incarceration (ie.
returning citizens), This grant program is
funded annually through line item (7003-0150)
1 el General .lfl.'._'upr-:_:-[_:-rl.a:_lur'u Act
Massachusetts State Budget. This report
desern bes the admimstratieg funchions of the
prograim and client outcomes. It provides an
|,||'_:-:_:I.;|:|_': on grants Turched in F'-::JE_r;jm Yoear 2024
(or PY24, formerly called FY23 Cohort 2). which
WErE SUpporied |1'_-,I appropnations in FY¥23 and
FY24; and Program Year 2025 (PY25), which are
supparted by appropriatiaons in FY24 and FY25

JUSTIFICATION OF NEED:

Om any g@iven aay in M: ACNUE ; 1 {12000 imdividiu g

1.16] Black, Latin:
1t a ki i
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BACKGROUND CONTINUED

When jointly modeling employment and earnings for post-incarcerated individuals, Black and
Hispanic returning citizens are estimated to have lower total earnings than White returning
gitizens, This determination holds true even after accounting for other factors like worse health
outcomes, higher rates of drug addiction and criminal invelvement, and higher human capital
found among post-incarceration White job seekers. A decomposition attributes most of the
earnings gaps to racial and ethnic inequalities in employment. Qualitative interviews suggest that
white job seekers, more than Black and Hispanic job seekers, find stable, high-paying jobs through
friends and family.[9]

According to the Massachusetts Department of Correction (DOC), the number of DOC incarcerated
individuals decreased by 41% over the past decade. Additionally, 59% of formerly incarcerated
individuals are released to ten major cities including Boston, Springfield, worcester, New Bedford,
Brockton, Fall River, Lowell, Lynn, West Springfield, and Lawrence[10]

Commaonwealth Corporation, in partnership with the Executive Office of Labor and Workforce
Development, is committed to ensuring that populations, regions, and logations most impacted by
incarceration in Massachusetts have access to vocationally centered programs that promote job
training and retention,
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ADMINISTRATION OF THE PROGRAM

Most recently, the FY25 GAA budget appropriated $2.6 million for Re-Entry Worklorce Development
Demonstration Frogram (RWDDE). This investment builds on $2.5 million alsc appropriated in the FY24 GAA
budget and an additional $3.5 million appropriated in the FY23 GAA budget, which provisioned to allow
:a;‘:-l:r'ul:."lr'uE, |I|.|r||'|t: part ol FY24, a5 indicated below,

Referring to the period of performance listed below, funds appropriated in the FY23 and FY24 GAA budget
ware used to support grantéses funded in PY24. Funds appropriated in the FY24 and FY25 GAA ware used to
suppoart grantees Tursched 1 PY25, whch maximazed the imehinge available 1o F:-r-:‘;-'.rll:ll_'- SEAICES Lo fr_:-rnll:rl:,-
incarcerated individuals,

GRANT # GRANTS GRANTEE PERIOD
BUDGET APPROPRIATION YEAR  Jouncr  AwarDeD S AWARDED  Gr'bentoRMANCE

Jl,il_"' 1, 2023 =
FY23 & FY24 PY24 12 2,360,000
» August 31, 2024
. May1, 2024 -
FY, FY24 Y24 4 44
e = $2440e5 gust 31, 2024
i 4 -
FY24 8 FY25 PY25 n $2617000 ~une28.202

Juneg 30, 2025

*Supplemental funding Refer to page 12,
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ADMINISTRATION OF THE PROGRAM

KEY PROGRAM ELEMENTS

In April 2023, Commonwealth Corporation, on behalf of the Executive Office of Labor and wWorkiorce
Devalopment, issued a Request for Proposals soliciting applications from eligible organizations to provide
a comprehensive set of re-entry services tailored to assist with warkforce training and amployment
sErvices Tor Thn target returming citizen Flclpl.,.:hﬂll_lﬁ_ wile L-.[rl_:ng[hl_'-nlr'.gf.lu:lr purl_m:rl_;hlp'_-; Lo achigwve
positive outcomes, Eligible applicants had to:

0

ESTABLISH KEY PARTNERSHIPS

[ Talj] f.-n, |I|l'II twao |-n'|plm,-1=-r r-.:r' nNers, a I;r.a.mlm. prov
[Fi -rr‘ﬂl‘luult','-Ll.J:;-"d organization.

TRAINING DEVELOPMENT

Davalop a training program to meet the needs of employment partnars and
address the barriers of formerly incarcerated individuals,

ENGAGE AND RECRUIT PARTICIPANTS

and recruit
| rarticipants to
2 .plr'_-,'r-r partners

IMPLEMENT SUPPORT SERVICES

Ir-'||:-h=r| ent wrap-around senvices uru'] culturally responsive managament
iately upon release, ..-.uppr-r'l the unique barmers to
arm ,;Iu._,rnﬂn'r faced by formerly incarcerated individuals.

FOSTER A SUPPORTIVE COMMUNITY

Provide cohort-based training programs, both behind-the-wall and post release,
creating a community of formerly incarcerated individuals to support one another.

JOB PLACEMENT AND RETENTION

Provide job placement support to formerly incarcerated individuals to obtain and
retain employment with sustainable wages in growing occupations or industries
with viable career p:l"h-.-'d' potential at pre-identified partner businesses.
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ADMINISTRATION OF THE PROGRAM

ELIGIBLE APPLICANTS

At the time, eligible applicants included (1) community-based organizations, (2) non-profit education,
training or other service providers, (3} MassHire Career Centers, (4) MassHire Regional Workforce Boards,
and (5) Housa of Correction/Dapartmaent of Correction facilities with existing, successiul programs with
demonstraled posiiivg oulcomes for the 1-:_:-||-;‘;-w.:1g L rgit F}I_Ijjlu:i,ll_l(}rl:,.:

= individuals in a Dapartment of Correction facility who will be released within 60 days of a program stert
date or individuals who were released no earlier than 12 months prior o enfolling in & program, or a
combination of both,

# Individuals in &8 House of Comection facility who will be released within 60 days of a program start date
or individuals who were released no earlier than 12 months prior to enrolling in a program, or &
combination of both,

Applicants were required to dermonstrate that they had a relationship with an organization that had aceess
to and provided referrals to the program, including at least one of the following types of organizations:
Howse of Correction Fagility, Departmant of Correction Facility, Office of Community Corrections,
Department of Probation (uvenile or Adwlt), or Department of Parole,

House of Correction (HOLC) Facilities partners included:
Franklin County HOC, Hampshire County HOC, Suffalk County HOC, Worchester County HOC, Morfalk County
HOC, Plymouth County HOC, Middlesex County HOC and Jail

Department of Correction {DOC) Facilities partners included:
Suffolk County DOC, Essen County DOC, Boston Pre-Release Conter, Massachusatts DOC facilities

Cepartment of Parole Partners included:
Hampshire County Sheriff's Office - Parole House
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PROGRAM YEAR 2024

GRANTS SUPPORTED IN PY24 AND PY25

Program Year 2024 (PY24)

The following chart provides information about the 12 organizations awarded grants in
PY24, including the grant award amount and a description of the project. These grants
began July 1, 2023, and provided services through August 31, 2024.

AWARDEE i DESCRIPTION

AMOUNT

Implementad

Bridge Club of Greater Lowell partnered with Middlesex County

Sheriff's Office to offer a training program focused on the
200,000 manufacturing services industry, The goal was to place successful

program graduates into warehouse warker, machina oparator, and

package handler rales at Spruce Environmental Technologies ing,

and Wastrock,

Bridge Club of
Graater Lowall

Implemented
Community Action Pioneer Vallay partnered with Franklin County
Sheriffs Office and Hampshire County Sheriff's Office to offer a
training program focused on the culinary and manufacturing
Community Action $160,000 industry. The goal was to place successful graduates into ling
Pionear Valley : cook and production accupation roles at Herrell®s lce Cream,
Deerfield Packaging/Mayhew Steel, The Western MaA Food
Processing Center at the Franklin County Community
Development Corporation, and Guabbin Wire and Cable Company,
[ ]-4

Implementad
Community Work Services partnered with Suffolk County Sheriff's
Departmant to offar a training program focused on claan anargy

K
REEINAMDTY roe 200,000 solar technology, culinary arts, and hospitality industry, The goal

Services® ;
wias to place successful program graduates into sclar
photovoltaic installer/technician roles and terraponic farm to
table warkers at Nexamp and Finasse Hospitality.
Implemented
Dorchester Bay Dorchester Bay Economic Development Corporation partnerad
Economic oo N0 with Suffolk County House of Correction to offer a training
Devaloprment program focused on the manufacturing industry. The goal was to
Corporation place successful program graduates into production assistant

rales at Cycling 1854 and Chop Value.

10
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PROGRAM YEAR 2024 CONTINUED

AWARD

A
AWARDEE AMOUNT

MassHire Greater

Lol | wWiarkioroe £200,000
Eoard

MNaw Emglamd

Culinary Arts £200.000
Training

Positive Action
Against Chemical 5200000
Addiction”

Quinsigamond

200,000
Community Collage 3

STRIVE Boston £200,000

DESCRIPTION

Iimplementad

MassHire Greater Lowell Workiorce Board partnered with Billerica
House of Correction to offer a training program focused on the
social services and manufnciuting industry, The goal was Lo place
successful program graduates into recovery coach, outreach
wiorker, and maching operator redes at Thrve Commumbes and 4
in 1 Company.

implementad

Mew England Culinary Arts Training partnered with Suffolk County
House of Correction, Boston Pre-Release Canter, and Morfolk
County Sheriff's Oflice to offer a training program focused on the
food service and hospitality industry. The goal was to place
successful program graduates into line cook, prep cook, sous chef,
and first-line food prep supervisor roles at Tatte, Highgate
Hospitality, and Travelers Hospitality Group,

Implementead

Pasitive Action Against Chemical Addiction partnered with Bristol
County Sheriff's Office and Mew Bedford District Court Probation to
offer a training program fecused on the health carefaddiction
treatment and services industry. The goal was to place successful
program graduates inlo community health worker, recoveny
specialist, recovery coach, recovery counselor, peer navigataor, and
outréach worker roles at High Point Treatrment Center, PAACA -
Common Grounds Café, Recovery Connection, Ignite Recovery,
Saven Hills Foundation, and There 15 a Solulicn,

Implemented

Quinsigamond Community College partnered with Worcester
County Sherilf's Office to offer a training program focused on the
culinary industry. The goal was to place successiul program
graduates inba food preparation roles at Massachuselts
Restaurant Association and Snapchef,

implementad

STRIVE Boston partnared with Middlesex County Sheriffs Office
and Suffolk County Sherifi's Office to offer a training program
focused on the health care and social assistance industey, The
goal was to place successful program graduates into security,
patient transport, [eod and envirgnmaental service, direct and relief
stafier, and therapeutic mentor roles at Brigham and Women's
Hospital and Justice Resource Institute,

1
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PROGRAM YEAR 2024-2025

AWARD
AWARDEE AMOUNT DESCRIPTION

Implemented

Uncornered partnered with Suffolk County House of Correction to
offer a training program focused on the health care and social
gssistance industry. The goal was to place successiul program
graduates into social and human service assistant reles at
InnerCity Weightlifting and Uncornered Ing.

Uncornerd® 200,000

Implemented

Urban Impact Initiative Massachusetts partnered with Hampden
Urban Impact County Sherfl's Department to offer a training program focusad
Initiative $200,000 on the building trades, construction, COL, and hospitality industry.
Massachusetis® Thie goal was to place suceessiul program graduates into light

truck driver, tractor-trailer driver, cook, and customer service roles

at 5-Cel-0 Painting and Supplier and The Artist Café,

Iimplemented

wWeReach partnared with Phymouth County Sheanffs Departmeant to
offer a training program focused on the information technology
industry. The goal was to place successful program graduates into
cyber security support technician roles at Boston Project, Truly
Given, Roads Consulting Group, and DPY Transportation.

‘waReach H200,000

"PY24 grantees were able to apply for supplemental funding to increase their original grant award amount
for the purpose of expanding programming and/or services, supporting workforce outcomes for
participants within the grant's period of performance. The following four programs received additional
supplemental funding:

Community Work Services received $100,000

Positive Action Against Chemical Addiction received 325,525
& Uncomered received $100,000

« Urban impact Initiative Massachusetts received $18.500

Pragram Year 2025 (PY25)

Tha fallowing chart provides infarmation abouwt tha 11 organizations awarded grants in PY25, including tha
grant award amount and a description of the project Thase grants bagan Juna 28, 2024 and are activa
throwgh Juna 30, 2025,

AWARD
AWARDEE DESCRIPTION

AMOUNT

Bridge Club of Greater Lowell is partnering with Middlesex County
Sheriff's Office to offer a training program with a focus on the
Bridge Club of $250.000 culinary arts and manufacturing industry, Successiul program
Greater Lownall graduates will be placed in roles as line cooks at Lenzi's Catering
and warehouse workers, machine operators and package handlers
at Spruce Environmental

12
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PROGRAM YEAR 2025

AWARDEE

Community Action
Fionaar Vallay

Cammunity Wark
Services

Futura Hope
Adpprenticeship and
Racovery Program

Meaw England Culinany
Arts Training

Positive Action
Against Chemical
addiction

3165000

$250.000

244 464

249,503

$250,000

DESCRIPTION

Community Action of Pioneer Valley is partnering with
Hampshire County Sherifi's Office and Franklin County Sheriff's
Office to offer a training program with a focus on the culinary
arts and manufacturing industry. Successful program
graduates will be placed in roles as line cooks and production
workers at High Brow, Local Burger, Harrell’s Fitzwilly's, and
Franklin County COC Food Processing Center,

Community Waork Senvices is partnering with Suffolk County
Sheriff's Office to offer a training program with a focus on the
clean energy technology and culinary arts/hospitality industry.
Successiul program graduates will be placed in roles as solar
photovoltaic installars, electrical power analysts, terraponics
farm to table workers and hotel hospitality managers at
Mexamp and Finesse Hospitality.

Futura Hope Appranticaship and Recovery Program is partnering
with Plymiouth County Sheriffs Office and Sufiolk County
Sheriffs Office to offer a training program with a focus on the
building trades industry. Successful program graduates will be
placed in roles as skilled laborers, roofers, painters and
carpenters at Gross Country Painting, Inc. and Built Better 55,
LLC.

Hew England Culinary Arts Training is partnaring with Suffolk
County Sherifl"s Office to offer a training program with a focus
on the food service and hospitality industry. Successful
program graduates will be placed in roles as line cooks, prep
cooks, sous chefs and first-line food prep supervisors at Tatta
Bakery, Sodexa, Hilton Bosten Park Plaza and Earls Kitchen and
Bar.

Positive Action Against Chemical Addiction is partnering with
Bristol County Sheriff's Office to offer a training program with a
focus en the health care and addiction treatment services
industry. Successful program graduates will be placed in roles
ag community health workers, recovery specialists, recovery
coaches, recovery counselors, peer navigators and outreach
warkers at High Point Treatment Center and Seven Hills
Foundation.

13



COMMOMNWEALTH
CORPIRATION

P28 BE-INTEY REPORT

PROGRAM YEAR 2025 CONTINUED

AWARD
AWARDEE AMOUNT DESCRIPTION

Quinsigarmond Community College is partnering with
Worcester County Housea of Carrection to offer a training
Quinsigamarnd 239,218 program with a focus an the culinary and hospitality industry,
Community College Successful program graduates will be placed in roles as food
preparabion workers at Snapthel and Ma Restaurant
Association mambers.

snapchef Foundation is partnening with Norfolk County
Sheriff’s Office to offer a training program with a focus on the
culinary industry, Successiul program graduates will be placed
in roles as cooks at Snapchef and Southside Tavern Restaurant

Snapchel Foundation 5219626

STRIVE Boston is partnoring with Suffolk County Sheriffs Office
to offer a training program with a focus on the health care and
social assistance industry. Successful program graduates will
STRIVE Boston H250,000 be placed in rolas as security workers, patient transport
warkers, food and environmental sendice workers, direct and
reliaf positions and therapeutic mentors at Brigham and
Woamen s Hospital and Justice Resource Institute, ng,

Uncornerad is partnaring with Suffelk County Sheriff's Office to
offer a training program with a focus on the health care and

Uneornarned $250,000 social service industry, Successiul program graduates will be
placed in roles as social and human service assistants at
Uncornered Inc. and Inner City Weightlifting.

WeReach is partnering with Essex County Sheriff's Office to
offer a training program with a focus on the information
technology industry. 3uccessful program graduates will be
placed in roles as cybersecurity support technicians and
computar support specialists at Roads Consulting Group,
Boston Praject, DPV Transportation and ASsura, Ing,

WaRaach $250,000

14
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SERVICE DETAILS

Re-Entry Workforce Development Demonstration Program (RWDDP) implementation grants are
designed to support agencies with the capacity to implement services immediately, while providing
program design support within the first three months to others who may need to modify their
program model to better navigate emerging neads or challenges.

Owver the span of 12 months, sites meet with Commonwealth Corporation program leadership for 10
technical assistance (TA) Learning Community meetings as a network. Meetings are facilitated,
guided discussions on specific topics based on feedback from the field, as well as best practices,
and external services. Sites may also use this time to present case studies to the network for
feedback and support. These regular convenings also provide a forum for cross-program referrals for
situations where clients relocate to other cities or seek other industry focused job training based on
interests. This level of collaboration may prevent service interruptions,

Ensuring & 12-month implementation window is incredibly important for service delivery to re=entry
clients. Many are transitioning back into the community with legal, financial, and court-mandated
barriers that can take up to eight months to stabilize. Allowing extra time for funded sites to provide
the important and necessary case management required to support people who were formerly
incarcerated in the first few months of their re-entry into the community is key to the client’s
success in a workforce training program.

Du rlru,EI the final three months of the grant peried, re-antry clients who have successfully completed
training shift into the placement phase of their program. This allows for a grace -r:-..-u:l if & client has
a setback or is unable to achieve their 30-day employment placement retention outcome during the
first attempt. It also provides a window of extended support if a client does successfully obtaim 30
days of employment retention early. Case managers can stay connacted to both the client and the
employer during this time.
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PILOTING A LONGITUDINAL RESEARCH
FRAMEWORK

in 2024, the program piloted a longitudinal research study evaluation framework supported with funds
appropriated in the GAA FY24 state budget as a responsa to the budget ling-itern requiremant (A003-0150)
to descrnbe "plans lor Che ||_'||'|E|'.|..-|;I|r1:_‘|| evaluation Tramewsrk”, The external research consultant, R-:j:‘:.;'m
Blakely & Associates, was selected to assist Commonwealth Corporation with the development of this
framewaork, The primary goal was to design a frarmework that evaluated past participants” progress and
overall well-being as related to employment and employment readiness. The past participants surveyed to
pikol the framework comprised PY23 PrOgram _gr:lv:l Uabes

Program graduate progress was measured by surveys containing three parts: (1) social determinants of
work, (2) program guality measuras, and (3} employment outcomes. Tha initial survey combined alaments
of & "|$|'|_|_-:|'.|,.|::5:r'|:_|| SLIPwEY wilth o program evalualticon SuUney One companant of the SUNEY Wi based around
understanding the social determinants of work, using a frameweork as described by the United Way of
Chicago and Dr. Angela Jackson of Future Forward Strategies. This framework highlights the interconnected
set of resourcas and challenges that affect workers or potential workers' ability to access and succeed at
-'_:!npln;:-_-lurrll_-n: Thie -:,'igh'. barners of Tocus in this framewark .;l.r{*:_|-;,1|:_:- 1Ie_::-ri|'_|i|||,:,'_ health care. childcars,
transportation, sustained education, home and community health, broadband secess, and access Lo justice
(fair interactions with the justice systam: legal counsel when needed: opportunities post-conviction).[11] The
second component includaed survey quastions measuring program quality by inguiring on the extent to
which the participant Telt the PrOgram was melpiul i SECUnng ﬂll'lpl-:_‘:-_',rl'r'r_'.":‘. The third and final compongnt
focused on measuring current employment status, wage, and economic mobility.

The survey was disseminated to 249 participants primarily through email {the survey was also
dissermmnaled through text messages o participants we had phone numibers forl, Qut of tho 249
participants who received the email, 23 completed the gsurvey, resulting in a 9% response rate

it is belioved that the short window for project completion and communication with program graduabes
contributed 1o [his low response rate, H'l'_::,.' fesults al the s Vil SR B Townd an the pesy page

18
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PILOTING A LONGITUDINAL RESEARCH
FRAMEWORK CONTINUED

Of the 16 respondents whao answerad the question about their employment status,
four were still looking for work at the time of the survey. Two-thirds of respondents
were currently employed, with nearly half of those employed working in a full-time
capacity.

Respondents did indicate three main barriers to finding employment: having a
criminal record, being unstably housed or homaless, and transportation.

About half of respondents noted having a child or family member that they were a
caregiver. However, only half of those felt that their caregiving requirgments weng a
barrier to their employment.

MNearly all respondents reported the following positive gutcomes:

» Feeling like their jobs were flexible.

¢ Feeling like they could manage their family and personal responsibilities in
addition to their work responsibilities.

= Had health care and wera satisfied with their health.

» Had access to a computer and the intermet,

= Felt that the interview preparation that they were provided was helpful in their
Job search,

Runnmg a pelof lar thes :.[l,ll,:l'_-ll uncovenzd and provided 1n ",,lﬂlll 1ka l'-|1il||'l.'-‘ﬂ|;','!!in 1] g:-;_:illrl:.!lnﬂ data and
Processes far future research P et implementation, Commamealth CorporaDion anbic pales CONTInUInE
to develop longitudinal study framewarks for future implementation and believes a longitudinal study will
effectively demonstrate the long-term program impacts of RWDDP grants over time. However, it is also
impartant to consider that ;_a':lun:_:.a[ing msources o the 5[|,||j_l|l miay reduca I‘I.J|1-:_:I'.-l1g avallable for programs
and the number of participants programs serve,

-
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ANNUAL PROGRESS UPDATE

GRANTS CLOSED IN PY24 - PROGRAM OUTCOMES

As of February 2024, the grants closad in PY24 hawa concluded with reported linal cutcomes. As a rasult

al 32.5 millan 1n '-|_||||_1||1§ Loy SUpport 12 ofganizalionsg 1aF Seraces Do ||_||r1|¢|i:|r ipcarcerated individuals
from July 1, 2023 to August 31, 2024, the PY24 grantees collectively produced the fellowing participant
OUTCCMEs.

e 463 lotal participants enralled in training
» 321 participants completed training, a 69% completion rate
= 158 of the total participants enrolled in training were placed in emnployment. 147 of the 321
participants who complated training wera placaed in employmant, 8 46% employmant placemaent
FibE, 12 participants who wére enmlled and did Aot -:_:._"“||1'||:|I|:I_r_": traming 1Bl ol héPanSe fecenviid
wraparound services) were also placed in employment,
e The average placement wage was $19.30 per hour
& The hourly placemant wage ranged from $15.00 (minimum) to $6500 (maximum), with a
median wage of $18.50/ hr
o More than 112 unigue I".r""l_;'!l'l'.l}'l'."f.‘. hired & program |:",|:_'|-:‘1u:|l:rﬂ.

PARTICIPANT DEMOGRAPHIC DATA

PY24 PARTICIPANT DEMOGRAPHIC DATA | Nz463

Age 18-24 Years Old T

Age 25-34 Years Old J0

Age 35-44 Years Old 35% = Self-identified Fernale 16%
- Age 45-54 Years Old 16% o Salf-identifiad Mala 83%
a‘ Age 55+ Years Old 8% s Non-Binary/Other 0o%

S Undisclosed/Missing 2%

Average Age 38

American Indian/Alaska Native 1%

Mative Howaiian/Pacific Izlander 0% -
- Agian 2% = Hispanic or Latin 0%
&  Black/aAfrican Amarican 8% =  NotHispanic or Latinx B2%
&  white 3% £  Other/Not Disclosed g%

Multi-Racial 3% .

Othar/Mot Disclosed 24%
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DEMOGRAPHIC DATA CONTINUED

F
= &  Less Than High School 24% E
E = High School Diploma 2EN E #
= §  HIiSET/GED 20% s 2 ””““"P'“FEI“" IE"“
g E Soma Postsacondany/College 18% B = Underemplayed %
= E Associate Dagree or Highar 4% E

-

]

. Parsons with Disabilities 19%

LX)

= ;
.-. = Immigrant £
£2

nguage Mot Englis [ 2

6% La Not English

=

a

ﬁ H'l;:;-[:i'.'ing at laast ane form of E4%

Public Assistanco (TAFDC, 551,
Refuges Assistance, EAEDC,
veteran's Banafits, SNAP)
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PY24 INDUSTRIES

; Transportation &
Infarmation warehousing
S5.2% 2.3%

Construction
4.5%

Accomodation/Food Sve/Hosp

Utilities %

6.5% &jﬁ 0
pos b,

Manufactunng
28.8%

Healthcare & Social Asst
21.1%

*Total enrollments: 463
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GRANTS ACTIVE IN PY25 - DEMOGRAPHICS

Thi 1o I||W||1tj table provides charactenstics af participants enrglled in granis Tunded in PY25 a5 ol

January 2025. This grant is on-going and ends June 30, 2025

PY25, PARTICIPANT DEMOGRAPHIC DATA | N=158

Apge 18-24 Years Old %
Age 25-34 Years Okd 34% ) -
nﬂﬂ 3544 Yoars Old B2 : EE”-IHEHIHIEH Fimdla 2%
- Age 45-54 Years Old 17% 'E Self-idantifiad Mala 85%
< Age 55+ Years Old A% L Mon-Blnary/Other 1%
uUndisclosed/Missing a%
Average Age EL
Amaerican Indian/Alaska Mative A%
Native Hawalian/Pacific Islandar 0% —
‘, Asian 1% = Hispanic or Latin: 23
¥  Black/African Amarican 41% =  NotHispanic or Latinx BE%
[ wihite 0% £ Orher/Mot Disclosed g
Multi-Racial 7% it
OtharfMot Disclosed 159
- § Lass Than High School 22% E
E ; ]
o = High School Diploma 3% =5
= 8  HiSET/GED it %3 Unemployed 7%
L] 1 T
5 E  some Postsecondary/College 15% i 5 HnaE P o
= 'i Associate Degres or Highar 5% E
3
Persons with Disabilities 12%
] Immigrant 2%
&
- E Language Mot English A%
£
LY
8 a Recelving at least one form of Ga%
- Public Assistance (TAFDC, 551,
L]

Refuges Assistancid, EAEDC,
etaran's Benafits, SHAF)
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ANNUAL PROGRESS UPDATE - GRANTS
ACTIVE IN PY25 PROGRAM INDUSTRIES

PY25 INDUSTRIES

Manufacturing

BN

Construction

BE%
Accomodation/Food SeefHozp

355%

Professional, Scigntific, Technical Sves
12.4%

Healthcaro B Social asst
J33.8%

*Total Planned Enrollments; 311
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SUCCESS STORY

The Bridge Club of Greater Lowell exemplifies the
powers of compassion and opportunity in
reducing recidivism and supporting individuals
on their paths to economic stability. ——3»
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SUCCESS STORY

Building Bridges, Saving Lives

The Bridge Club of Greater Lowell exemplifies the powers of compassion and opportunity in reducing
recidivism and supporting individuals on their paths to economic stability. Founded in 2013 by Bob
Cox, Bridge Club has become a lifeline for individuals overcoming addiction. From providing access to
three months of sober housing upon release to offering transportation to and from work, Bridge Club
ENSUres part:cipants have the resources they nead to thave, Bob Shares, "we drve therm to work, help
them with clothing, food, and even getting back therr driver's Lieansea, IU's about more than just linding
@ job—it's about creating a support system that empowers them to succeed.”

Since its inception in 2019, Bridge Club has grown into a hub of recovery and upward maobility through
workforce opportunitics ALits core, Bridge Club’s mission is to break the cycle of addiction and
incarceration=something Bob Cox knows too well as a recovering alcoholic himself. As Bob explains,
"It's a mever-ending circle, They can't get a clean CORI check, so they return to what they know. This
program offers them a second chance at life”

Funded in part through Re-Entry Workforce Demonstration Grants, Bridge Club®s work has made a
significant impact on individuals like Emanual®, a program participant who spent 12 years
incarcerated, For Emanual, Bridge Club has been life changing. “when | came out, | didn’t know what |
was gaing to do. Bridge Club helped me with my first meal, work clothes, and essentials. They even
drive me to work every day. That's the highlight of my day=we talk to the driver, and it's something |
look forward to every day, It's amazing to still have a relationship with the people that are part of the
program. They are still there, being good people and talking to you like you arg just a regular person. IU's
a good feeling ™

Bridge Club empowers participants through workforce training in culinary arts and manufacturing,
helping them rebuild their lives and secure meaningful employment. Partnerships with employers
ENSUrESs access Lo job opportunities, while certifications like ServSafe, OSHA 10, and sexual harassment
training boost confidence in employability. Currently, they are also in the process of launching an

onsite culinary arts training program. 27
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The Bridge Club connection helped Emanual land a job at Restaurant Depot, where he found stable work
and a mentor. "It is a very welcoming place and there | met someona who came through the [Bridge Club]
program, and he took me under his wing and said | know what you are going through,” says Emanual.

Dpen seven days a week, Bridge Club embodies its philosophy: "Addiction doesn't take a day off, 50 we
can't either,” says Bob. With over 30 Alcoholics Anonymous {AA) meetings offerad weekly and a focus on
recovery coaching, Bridge Club ensures participants have continuous support.

*Truly, they can stay with us for as long as they want, "says Kyana Mora, Administrative Lead at Bridge
Club, emphasizing their commitment to long-term support. Emanual’s jourmey stands as a testament to
this success, "He is really doing very well in life, and we are very proud of him,” says Kyana,

“The support was huge, but not just for being able to have a job, but having
people who have empathy for you,” says Emanual. “From the outside,
looking in, they put themselves in my shoes and went above and beyond. |
know that | can call to this day and there's always someone to talk to.”

As Emanual continues 1o thrive, he remains grounded in the lessons he's learmed. 1 just want o make
sura i can take it one step at a time. | realize that | have to appreciate the small things in order to succeed

inm the life 'm living now,” he said.

"Participant’s last name has been omitted at their request.

EMANUAL, SUBMITTED BY THE BRIDGE CLUB OF GREATER LOWELL
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The Re-Entry Program at Community Action
Pioneer Valley in Greenfield offers vital

support, demonstrating that with the right
resources, second chances can lead to
meaningful change and new opportunities. ——J)»
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SUCCESS STORY

Redefining Pride Through Purpose

LUIS MERCER-TORRES WITH HIS WORK SUPERVISOR JASON NOYES, SUBMITTED BY CAPY

After being in and out of the prison system for nearly half of his life, Luis Mercier-Torres is now working
towards building a new life and on the path of becoming a man that his family and his children can feel
proud of. "It really has been a new beginning for me, both professionally and in my parsonal life,” says
Luis.

it was through the Re-Entry Program at Community Action Pioneer Valley in Greenfield that Luis began a
transformative journay, preving that with the proper suppert, second chances can lead to extraordinary
outcomes, "This PrOZram was F:'_,-c-n::-pcﬂin_g.' LS SaYS,

*To me, these programs are essential for people like me who struggle and just don't have a chance. Being
able to participate has bean a lifechanging event whera | didn't think it would do much, and | am now
Inoked at as a different person in society; it changed my personality, and | would really recommend it for
people who are trying to change their life and get on a career path,” said Luis,

Community Action’s Ra-Entry Program offers a holistie approach to workfarca traiming and developmant
for returning citizens, Participants, often referred by parole officers, step-down facilities, or shelters,
receive wraparound support that begins with meeting their immediate needs—such as food, clothing, and
transportation—=before moving on to job skills training and placement.

“We serve individuals facing serious barriers like homelessness, and we make sure their basic needs are
met at the start.” says Nafeeza Castro, Workforce Development Manager at Community Action, "Then we
help themn build long-term skills with resume workshops, mock interviews, and certification programs.
it's a real-life, raal-tirma approach, and we're thers for them avery stap of the way.”

The organization pariners with Greenfield Community College (GCC), Holyoke Community College (HEEC),
MassHire Franklin Hampshire Carear Center, and MassHire Franklin Hampshire Workforce Board to offer
training in culinary and manuwfacturing. Participants enroll in training programs at HGC as line cooks or
GGG for manufactuning production, earn certifications like OSHA and Manulacturing Advancement Center
Workforce Innovation Collaborative (MACWIC) credentials, and are placed in paid on-the-job training with

local employer partnars.
30
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Luis enralled in the manufacturing training program at GGG, where he earned his OSHA certification and
MACWIC credentials. These certifications, combined with hands-on practice and mock interviews, helped
him gain confidence and prepare for the workforce. "The program gave me the confidence to show that |
am reliable and capable of achieving something higher,” he says. "It taught me how to navigate resources
and present mysell ininterviows.”

Today, Luis holds two stable jobs: one as a production worker at the Wastarn Mass Food Processing
Center—an opportunity he was able to obtain thanks to Community Action—and another job as a cashier
and shipping/receiving associate at Green Fields Market. For someone who had previously never held
steady employment, these accomplishments mark & profound change in Luis's life, "I didn't expect for
my life to be the way that it is now.” he says.

The impact of the program goes far beyond professional success. Luis is now reconnecting with his
children, searching for a new apartment, and redefining his role as a father and community member. " "e
learned to be raliable and trustworthy,” ha says. “'m earning respect and love fram my famaly, and I'm
grateful for this new start.” Reflecting on his past, Luis shares how the program helped him break free
fram the tough exterior he had developed during his years in the system. "1 had a hard, street-life
mentality, This program made me break that character and become more persanable,” he says. "It opened
up a side of me | didn't even know was there. | am forever grateful to them.”

with stable employment, certihcations, and a rengéwed sense of self-worth, Luis is ready o embrace s
role as a father and contributor to his community. “r'm now looked at as a different person in society,” he
says "I've changad my personality and my outlook on hife. | realized that | couldn’t let my past defineg orf
make up who 1 am. I can change, | have learned to be reliable and truthful, and all | can say is that 1 am
forever grateful for a now start.”

Now, embracing a fresh start, he looks lorsard to being a presaent father for his childran. ©1 really ook
forward to being there and seeing my kids on the weekends because they live close,” he said.
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