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ABOUT THE MASSACHUSETTS OFFICE OF TRAVEL & TOURISM 

The Massachusetts Office of Travel & Tourism (MOTT) is the state agency dedicated to promoting 

Massachusetts as a tourism destination for domestic and international markets and to contribute to the growth of the 

Commonwealth’s economy. MOTT is also responsible for the allocation of monies provided by the Commonwealth 

under the general laws noted. The Fiscal Year 2025 Regional Tourism Council (RTC) grant allocations were 

based, in part, on visitor economic impact expenditures in calendar year 2024. This timing difference stems 

from a lag in the availability of the economic impact values at an RTC level. In calendar year 2024, the 

combined travel-related visitor spending totaled $24.2 billion which supported 155,400 in-state jobs while 

generating $1.6 billion in state tax revenue. 

 

THE COMMONWEALTH OF MASSACHUSETTS GENERAL LAWS  

Chapter 23A. Section 13T. (a) There shall be a Massachusetts Tourism Trust Fund which shall be 

administered by the Massachusetts marketing partnership established in section 13A and held by the partnership 

separate and apart from its other funds. There shall be credited to the fund $10,000,000 from the room 

occupancy excise imposed by section 3 of chapter 64G and section 22 of chapter 546 of the acts of 1969. There 

shall also be credited to the fund all revenue as designated under the Gaming Revenue Fund pursuant to sub 

clause (b) of clause (2) of section 59 of chapter 23K. All available money in the fund that is unexpended at the 

end of each fiscal year shall not revert to the General Fund and shall be available for expenditure by the fund in 

the subsequent fiscal year. Money in the fund shall be applied as follows: 40 per cent to the Massachusetts 

marketing partnership; and 60 per cent to regional tourism councils. The partnership shall submit an annual 

report to the clerks of the senate and house of representatives and the joint committee on tourism, arts, and 

cultural development not later than December 31 on the cost-effectiveness of the fund. The report shall be made 

available on the office of travel and tourism's website. The report shall include: (I) expenditures made by the 

partnership from money out of the fund to promote tourism; (ii) expenditures made by the partnership for 

administrative costs; (iii) expenditures made by the regional tourism councils to promote tourism; and (iv) 

expenditures made by the regional tourism councils for administrative costs.  

Section 14. The office of travel and tourism is hereby directed, subject to appropriation, to establish a program 

for financial assistance to those public or nonprofit agencies which promote or provide services for tourism, 

convention, travel, and recreation in the commonwealth. Funds shall be granted to agencies listed in section six 

of chapter six hundred and thirty-six of the acts of nineteen hundred and sixty-four with the addition of the 

Bristol County Development Council, Inc., Franklin County Chamber of Commerce, the Greater Boston 

Convention and Visitors Bureau, Inc., North of Boston Tourist Council, Pioneer Valley Convention and Visitors 

Bureau, Plymouth County Development Council, Inc., Worcester County Convention and Visitors Bureau, the 

MetroWest Tourism and Visitors Bureau, the Johnny Appleseed Trail Association, Inc., the Hampshire County 

Tourism and Visitors Bureau, and Northern Middlesex Chamber of Commerce and to any other public or 

nonprofit agency which has been in operation for two consecutive years prior to application for funds under this 

section and which spends fifteen thousand dollars in its fiscal year on tourism or a public or nonprofit agency 

which has a total budget larger than the average of Massachusetts tourist promotion agencies as estimated by 

the executive director of tourism and which spends twenty-five percent of said budget on tourism. Funds shall 

be used to strengthen efforts of tourism, convention, travel, and recreation agencies to attract and service 

visitors to the commonwealth and to better manage and distribute the influx of said visitors. The amount of 
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funds received by any one agency shall be based on, but shall not be limited to, the following criteria: 

geographical size and population served by such agency; amount of matching funds from nongovernmental 

sources; assurance that the funded proposal will be in addition to the work currently being done by the agency 

and that the agency will maintain a continued effort of the funded program; demonstrated effectiveness of 

agency; integration of agency's tourism promotion plans with other private and public agency plans. No funds 

may be spent for travel, entertainment, or purchase of equipment under this section. Tourism is hereby 

authorized to make grants to agencies to assist such agencies in planning and carrying out their promotional 

programs and projects; provided, that before any such grant may be made; the agency shall have made 

application to tourism for such grant and shall have set forth the program proposed to be undertaken for the 

purpose of encouraging and stimulation tourist, convention, visitor, and vacation business. The application 

shall further state, with evidence satisfactory to tourism, the amount of nongovernmental funds held by or 

committed or subscribed to the agency for application to the proposals herein described and the amount of the 

grant for which application is made; tourism, after review of the application, shall be satisfied that the program 

of the agency appears to be in accord with the purpose of this section, and shall authorize the making of a grant 

to such agency; the maximum received by a private nonprofit agency shall be no greater than the amount 

received by that agency from non-governmental sources. Any agency receiving funds under this section shall 

make a report to the house and senate committees on ways and means on the use of said funds at such time and 

in such form as the executive director of tourism shall specify. The executive director of tourism shall establish 

guidelines in which to regulate the dispersal of funds under this section. 

 

PART 1: REGIONAL TOURISM GRANT PROGRAM OVERVIEW 

In FY2025 MOTT received and administered grant funds to the 16 Regional Tourism Councils (RTCs) in the 

amount of $8,148,636.00. This report details the grant awards for each recipient in FY2025. It includes the 

reporting requirements and methodology used in determining and administering the funds issued to the RTCs 

as financial assistance to promote or provide services for tourism, convention, travel, and recreation in the 

RTCs designated service area. The FY2025 RTC grant application included the following elements: Grantee 

information, Revenue Report, Board of Directors, and Marketing Plan: Target Markets, Marketing Strategies 

and Budget, and Case Study.  

 

PART 2: GRANT FORMULA  

Payment allocations are based on a five-part formula distribution, with 2.158% from the total budget 

appropriation allocated to the Mohawk Trail Association (MTA); the balance of the remaining funds is 

distributed in accordance with the performance-based formula below. A research deduction is taken from the 

allocations to the RTCs (except for the MTA) in proportion to their distribution.  
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REGIONAL TOURISM COUNCIL GRANT 

FY25 COMPETITIVE FUNDING FORMULA 

 

 

1. 40% Economic Impact - Contribution of region to statewide economic impact. State Rooms Tax 

Collections FY23 (20%) and regional share of direct spending by all domestic travelers (CY2022) (20%)  

2. 20% Regional Commitment - Region’s FY24 private-sector commitment to tourism services  

• (10%) Proportion of private sector funds exceeding one-to-one match requirement (Based on 

actual FY24 private sector funds)  

• (10%) Relative share of each RTC’s private sector funds to total of all RTC private sector 

funds (Based on actual FY24 private sector funds)  

3. 40% Marketing Strategy - Competitive score based on marketing strategy, integration with statewide 

marketing efforts, and the promotion of tourism with emphasis on return on investment. 

 

 

 

 

 

 

 

 

 

 

FY25 RTC Grant Program Competitive Formula:  

Measure Criterion  Evaluates  Source Formula points  

Economic 

Impact  

40% 

State Rooms Tax 

Collections FY23 and 

Regional share of direct 

spending by all domestic 

travelers (CY2022) 

Contribution of 

region to statewide 

economic impact 

USTA 

Economic 

Impact Study 
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Regional 

Commitment 

20% 

Proportion of FY24 private 

sector funds exceeding one-

to-one match requirement 

 

Region’s private-

sector commitment 

to tourism 

marketing and 

services 

RTC Grant 

Application 

 

 

10 

 

Relative share of each 

RTC’s FY24 private sector 

funds to total of all RTC 

private sector funds 

 

Region’s private-

sector commitment 

to tourism and 

marketing services 

RTC Grant 

Application 
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Marketing 

Strategy 

40% 

FY25 Marketing strategy 

evaluation  

Effective planning 

and implementation 

of tourism programs 

and integration with 

statewide marketing 

efforts 

RTC Marketing 

Plan 

 

 

40 
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PART 3: GRANT ALLOCATION SUMMARY  

The chart below details the breakout of the FY2025 RTC Grant allocation summary by RTC; 

 

FY2025 RTC Grant Allocation  

 

Topline Numbers FY2025 Amount 

FY2025 Total Grant Amount  $               8,148,636.00  

Mohawk Trail Allocation (2.158%)  $                  175,847.56  

Amount to Apply to FY2025 Formula Allocation  $               7,972,788.44  

MOTT Research - Research Platform - deducted by share of allocation below  $                    72,000.00  

    
Formula Distribution 

Factor 1 - Domestic Visitor Spending (20%) 2022  $               1,594,557.69  

Factor 2 - Rm Occupancy Tax Collections (20%) 2023  $               1,594,557.69  

Factor 3 - Percentage of Private Funds (10%) FY24  $                  797,278.84  

Factor 4 - Amount of Private Funds (10%) FY24  $                  797,278.84  

Factor 5 - Marketing Plan & Presentation (40%)  $               3,189,115.37  

  Total  $               7,972,788.44  

    

RTC 

FY 2025 

Formula 

Allocation  

Research 

Deduction (per 

Share) 

FINAL FY 2025 Total 

Grant 

1Berkshire $396,697.17 $3,582.46 $393,114.71 

Southeastern MA CVB $234,030.22 $2,113.46 $231,916.76 

Cape Cod Chamber of Commerce/CVB $734,650.36 $6,634.42 $728,015.94 

Franklin County Chamber of Commerce $325,598.28 $2,940.39 $322,657.89 

Greater Boston CVB $2,462,144.70 $22,234.93 $2,439,909.76 

Greater Merrimack Valley CVB $278,253.96 $2,512.83 $275,741.12 

Greater Springfield CVB $438,946.93 $3,964.01 $434,982.93 

Martha's Vineyard Chamber of Commerce $344,264.51 $3,108.96 $341,155.56 

Nantucket Island Chamber of Commerce $369,010.24 $3,332.43 $365,677.82 

North of Boston CVB $788,458.24 $7,120.34 $781,337.90 

Plymouth County CVB $331,292.69 $2,991.81 $328,300.88 

Central Mass CVB $284,939.05 $2,573.20 $282,365.84 

MetroWest Tourism & Visitor Bureau $395,099.28 $3,568.03 $391,531.25 

Johnny Appleseed Trail Association $275,027.53 $2,483.70 $272,543.83 

Hampshire County Tourism & Visitors 

Bureau $314,375.28 $2,839.03 $311,536.24 

Mohawk Trail Association     $175,847.56 

GRANT Total $7,972,788.44 $72,000.00 $8,076,636.00 
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PART 4: REPORTING AND AUDIT REQUIREMENTS 

Each RTC is required to keep quarterly records and report twice yearly to MOTT detailing how their financial 

allocation was spent. In FY2025 a Mid-Year Report, due February 3, 2025 and Year-End Report, due July 31, 

2025, were accompanied by documentation detailing the completion or commission of all projects within that 

reporting period, and a financial statement of all funds expended. Each RTC verified to MOTT that the 

contracted scope of services and budget accurately represented the work planned and completed. If the RTC 

work plan and budget material changed and/or costs for specified projects varied greater than 25% of budgeted 

amount, the RTC was required to submit a revised budget plan for approval by MOTT. Grant funds could not 

be used for depreciation, contributions, meals, travel, entertainment, alcohol, equipment purchases, or taxes. 

Use of funds for administrative services is limited to 20% of the total grant. Use of funds for marketing salaries 

is limited to 20% of the total grant. All grant expenditures were subject to approval by MOTT/Executive 

Office of Economic Development (EOED). MOTT reviewed the RTC spending patterns to ensure that all 

funds were being spent on tourism-promotion.  

 

A comprehensive independent audit of each RTC expenditure of state funds was required under the terms of 

the contract with MOTT, to be submitted to MOTT on or before Friday, November 28, 2025. On or by 

Tuesday, December 30, 2025, 15 of the 16 RTC audits were received. MOTT’s executive director approved an 

extension for filing until 5:00 pm on January 30, 2026, to The Greater Merrimack Valley RTC. Audits must be 

prepared by a certified public accountant licensed in good standing by the Massachusetts Board of Public 

Accountancy and verify that the RTC expended all of the grant funds and the interest income in accordance 

with the contract requirements established by MOTT.  

 

FY2025 RTC Files, including grant applications, year-end reports, audits, and contracts are available 

upon request.  


