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2025 Certificate of Compliance with Section 3€ Chapter 259 Acts of 1998│i 

 
 

2025 Annual Report and Statement of Financial Condition of 

The Property and Casualty Initiative, LLC. 
 

This annual report and statement of the financial condition of The Property and Casualty 

Initiative. LLC (the “Company”) for the year ended December 31, 2025 is presented by the 

Company in conformity with the requirements of Section 3(e) (1) of Chapter 259 of the Acts 

and Resolves of 1998 (the “Act”). 

1. List of Participating Property & Casualty Insurance Companies and the amount of 

capital contributed by each for the 2025 taxable year and in aggregate are attached 

on Page 25.  

 
2. Qualified Investments. The Company committed a total of $27,084,496 in qualified 

investments, as defined by Section 3(b), in the fiscal year ended December 31, 2025. 

The total net aggregate cumulative investments of the Company through December 

31, 2025 was $575,620,850. A list of all qualified investments committed in the year 

ended December 31, 2025, including the value and the type of each is attached on 

Page 4.  

 
3. Qualified Interim Investments. The amount of qualified interim investments at 

December 31, 2025, as defined by Section 3(b), was $8,205,067 on Page 22. 

 
4. Regional Public Meetings. The records of the public meetings held in each MOBD 

Region are attached on Page 23. 

 
5. Certified Audited Financial Statements. The financial statements of the Company 

for its fiscal year ended December 31, 2025 as certified by the Company’s 

independent certified public accounts are attached on Page 27.  

 
6. Certificate Required by Section 3(e)(3). The certificate pertaining to investments 

made by the Company in the five MOBD regions in the Commonwealth is attached 

on Page 21.  
 

Executed this 15th day of May 2026 

THE PROPERTY AND CASUALTY INITIATIVE, LLC  

 

By:   

        

           Michelle Volpe 

           President 

COMMONWEALTH OF MASSACHUSETTS 

Suffolk, ss. 



 

2025 Certificate of Compliance with Section 3€ Chapter 259 Acts of 1998│ii 

  
  

Then personally appeared the prior-named Michelle Volpe, President of The Property and 

Casualty Initiative, LLC who did state that the information set forth in the foregoing Annual 

Report and Statement of Financial Condition is true and correct to the best of her knowledge, 

information and belief. 

 

 

 

 

 

 

 

 

 

 
 

 
 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

___________________________________ 

Notary Public 

My commission expires:     



 

Year in Review & Impact│01 

 

2025: Year in Review  
 
 

 
 
 
 
 

 

PCI is a trusted community development lending partner focused on impact.  In 2025, PCI 
committed $27 million of our capital and sourced an additional $4 million in capital from 
lending participants, to close 15 loans.  We celebrated 25 years of property and casualty 
insurance companies’ commitment to equitable investment and community development in 
Massachusetts through PCI.  
 
2025 Impact Key Performance Indicators 

Primary Impact Key Performance Indicators (KPIs) 2023 Results 2024 Results 2025 Results

% of Loans with Flexible Debt Features 90% 100% 100%

% of Annual Loans in Affordable Housing Sector 70% 55% 87%

% of Annual Loans in Community Services Sector 30% 18% 13%

% of Annual Loans in Economic Development/Small Business Sector 5% 27% 0%

% of Annual Loans outside of Boston and Boston Metro geography 50% 45% 40%

$ Loans Closed (net of Participations) 39,912,500$          19,806,386$          27,084,496$          

$ Loans Closed (gross) 46,202,500$          57,406,386$          30,884,496$          

Loans Closed 20                             11                             15                             

Affordable Homes Created or Preserved 614 248 418

Housing units targetting very low income households (50% 

AMI)(Veterans, Seniors, Disabled, Formerly Homeless) 252 101 63

% of AH Rental Loans with Resident Services 57% 33% 100%

Home Ownership units, affordable up to 100% AMI 86 9 151

Youth/Children Served 825 1765 510

Clients Served 16,874                     -                           34                             

% of Loans in Census Tracts with 2x State Average % of People Living in 

Poverty (state avg = 9.9%) 48% 82% 73%

% of Loans in Census Tracts with 2x State Average % Population of Color 

(MA avg = 30.32%) 43% 100% 80%

% Borrowers that are People of Color/Women led 50% 73% 40%

% of non-profit borrowers 75% 73% 47%

Perm Jobs Created/Retained 17 230 1

Small businesses directly benefitting from PCI investments 12                             6                               14                             

% of Projects that achieve Green Building standards (LEED, Passive, Zero 

Net Energy) 29% 36% 40%  



 

Cumulative Impact Across the Commonwealth│02 

 

 
 
 
CUMULATIVE IMPACT ACROSS THE COMMONWEALTH 
 
 
Six dollars of impact generated by every dollar invested by PCI Members 

The Property and Casualty Initiative insurance company members have invested $89 
million of capital into PCI since 1999. PCI staff have invested and re-invested that capital 
more than six times, investing $575 million into affordable housing, community services, 
small businesses and economic development.  Additionally, every dollar that PCI invests 
attracts six more dollars of public and private investment.  
 
PCI provides the debt capital that is hardest to access 

83% of PCI’s portfolio supports the acquisition, predevelopment, construction or bridge 
financing needs of our borrowers.  Securing capital for the earliest stages of real estate 
projects is challenging, especially for organizations working in historically marginalized and 
under-resourced communities. PCI provides this scarce financing that facilitates the 
completion of critical community projects.  
 
Affordable Housing Lending: 

PCI lending has created or preserved over 8,400 units of housing.  These “units” are 
homes for our most vulnerable neighbors.  
 
Community Services Lending: 

Community service organizations provide the opportunities and services that families need 
to thrive.  PCI has partnered with 44 non-profit service organizations to meet their facility 
needs, lending $63 million to support the following types of outcomes:  

• Enhanced educational opportunities for 9,000 young people annually   

• Culturally appropriate healthcare services to 187,000 patients annually 

• Emergency shelter for 1,500 unhoused individuals annually 

• Services for 91,000 clients ranging from medically tailored meals to affordable 
fitness to violence prevention for system-involved youth. 
 

Economic Development and Small Business Lending: 

PCI invests in women and minority owned businesses to support equitable economic 
development and wealth creation across the Commonwealth.  We are proud to lend to 
MassVIBE, a partnership between an MBE affordable housing developer and an MBE 
general contractor.  
 
 



 

Our Mission and Vision │03 

 
 
 
Our Mission & Vision  
 

PCI works to improve the lives of our most vulnerable neighbors by investing capital and 
expertise in communities to generate opportunities. 
  

We invest in community assets that contribute to the health and well-being of all residents, 
especially those with low-incomes and those who have been historically marginalized by 
systemic racism. We focus investments where we can have significant impact:   
 

• Housing that is affordable and equitable and that connects residents to jobs, 
schools, services and community assets that enable them to thrive and be healthy. 
 

• Quality community services such as healthcare, education, childcare and social 
services that remove barriers to opportunity. 
 

• Income and wealth creating jobs and businesses, owned by women and 
people of color, located in communities of color, that keep dollars circulating within 
the neighborhood. 
 

• Economic development projects that enhance the quality of life for existing 
residents in rapidly changing neighborhoods. 

 
 
 

THE PCI TEAM 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 

  President & CEO Michelle Volpe 

  Senior Vice President  Sarah Kitterman 

Mei See Law-Sandson  Senior Vice President  

Sara Mubeen Senior Accountant & Financial Analyst  

Fay Childers  Loan Administrator  



 

Qualified Investments Summary │04 

 
 
 

 
 
 

PROJECT/SPONSOR AND PROJECT ADDRESS 

 
INVESTMENT 

VALUE 

 
TYPE 

 
QUALIFICATION 

 
Midwinter Apartments/Caritas Communities 
46 and 50 Winter Street, Quincy 

 
1,200,000 

 
Loan 

 
Investment in affordable 
housing 

 
Park & Pearl Acquisition/The Neighborhood Developers 
155 Pearl Street, 156-160 Park Street & 161-165 Park Street, 
Chelsea 

 
3,000,000 

 
Loan 

 
Investment in affordable 
housing 

 
ABC Portfolio Acquisition/The Neighborhood Developers 
1 Albion Place, 22-24 Blossom Street, 33 Carroll Street &  
37 Carroll Street, Chelsea 

 
2,000,000 

 
Loan 

Investment in affordable 
housing 
 

 
Mission Hill Pathways/ODJ Developers  
77 Terrace Street, Boston (Mission Hill)  

 
1,625,000 

 
Loan 

 
Investment in affordable 
housing 

 
New Campus/Esperanza Academy 
440 North Canal Street, Lawrence 

 
3,062,500 

 
Loan 

 
Investment that will create 
jobs for LMI households 

 
New Campus/Esperanza Academy 
440 North Canal Street, Lawrence 

 
350,000 

 
Loan 

 
Investment that will create 
jobs for LMI households 

 
Harvard and Standish Homes/TLee Development, 
CoEverything 
114-122 Harvard Street/18-24 Standish Street,  
Boston (Dorchester) 

 
2,000,000 

 
Loan 

 
Investment in affordable 
housing 

 
LaGrange Adaptive Reuse/Civico, Rees Larkin 
30, 35, 42, 44, 47 & 50 LaGrange and 47 Oread Street, Worcester  

 
1,800,000 

 
Loan 

 
Investment in affordable 
housing 

 
Erie Glenway Homes/ACEDONE 
140-144 Erie Street and 52 Glenway Street, Boston (Dorchester) 

 
2,463,000 

 
Loan 

 
Investment in affordable 
housing 

MassVIBE Homes/MassVIBE 
80 Selden, 85 Selden, 106 Selden, 65 Ballou, 71 Ballou, Boston 
(Dorchester) 

 
2,771,496 

 

 
Loan 

 
Investment in affordable 
housing 

 

268 Stevens Homes/Housing Assistance Corporation 
268 Stevens Street, Hyannis 

 
1,000,000 

 
Loan 

 
Investment in affordable 
housing 

 

Hillsboro Live/Work Condos/New Atlantic Dev. 
2 Hillsboro Street, Boston (Dorchester) 

 
750,000 

 
Loan 

 
Investment in affordable 
housing 

 
793 Washington/Beacon Communities  
793 Washington Street, Newton 

 
3,562,500 

 
Loan 

 
Investment in affordable 
housing 

 
Pittsfield Road/Pennrose 
238 Pittsfield Road, Lenox 

 
750,000 

 
Loan 

Investment in affordable 
housing 

 

Main Street/Pennrose 
1533 Main Street, Chatham 

 
750,000 

 
Loan 

Investment in affordable 
housing 

Total – 2025 Qualified Loan Commitments 27,084,496    

 

QUALIFIED INVESTMENTS SUMMARY 
2025 



 

Affordable Housing │05 

 

 
 
 

 

PROJECT/APPLICANT 

 

 

COMMITTED 
DOLLARS 

 

TOTAL 
UNITS 

 

AFFORDABLE 
UNITS 

 

Midwinter Apartments 
Caritas Communities  

 
$1,200,000 

 
34 

 
34 

 

Park & Pearl Acquisition  
The Neighborhood Developers 

 

 
$3,000,000 

 
30 

 
30 

 

ABC Portfolio Acquisition 
The Neighborhood Developers 

 

 
$2,000,000 

 
27 

 
27 

 

Mission Hill Pathways 
ODJ Developers  

 

 
$1,625,000 

 
48 

 
48 

 

Harvard Standish 
TLee Development, CoEverything 

 
$2,000,000 

 
22 

 
22 

 

LaGrange Adaptive Reuse 
Civico, Rees-Larkin 

 

$1,800,000 
 

63 
 

40 

 
Erie Glenway Homes  
ACEDONE 

 

 

$2,463,000 
 

9 
 

9 

 

MassVIBE Homes 
MassVIBE 
 

 

$2,771,496 
 

18 
 

18 

 

268 Stevens Homes 
Housing Assistance Corporation 

 

$1,000,000 
 

50 
 

46 

 

Hillsboro Live/Work Condos 
New Atlantic Development 

 

$750,000 
 

21 
 

21 

 

793 Washington 
Beacon Communities 

 

 

$3,562,500 
 

56 
 

56 

 

238 Pittsfield Road 
Pennrose 

 

 

$750,000 
 

48 
 

48 

 

       1533 Main Street 
 Pennrose 

 

$750,000 
 

68 
 

68 

 
TOTAL 

 

 
$23,671,996  

 

 
422 

 
418 

 

AFFORDABLE HOUSING 
2025 



 

Affordable Housing – Midwinter Apartments│06 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 

 

 

 

 

 

 

  

 

 

 
 

Midwinter Apartments 
$1,200,000 

    
 

SPONSOR: Caritas Communities 

TYPE OF INVESTMENT:  Predevelopment 

REGION: Greater Boston 

QUALIFICATION:  Affordable Housing 

 

QUINCY 

Current view of 46 & 50 Winter Street 

site  

Rendering of finished project  

The Midwinter Apartments project will 

create 34 studio apartments for very low-

income residents who are at risk of 

experiencing homelessness. The building's 

first floor will include offices and resident 

services space that will be used for a range 

of educational opportunities such as job 

training, life skills, and Alcoholics 

Anonymous (AA) meetings.  



 

Affordable Housing – Park & Pearl Acquisition│07 

 

 

 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Park & Pearl Acquisition 
$3,000,000 

    
 CHELSEA 

SPONSOR:  The Neighborhood Developers 

TYPE OF INVESTMENT:  Acquisition 

REGION: Greater Boston 

QUALIFICATION:  Affordable Housing 

 

The Park & Pearl Portfolio includes 30 units of 

Naturally Occurring Affordable Housing 

(“NOAH”) in Chelsea, MA, spread across three 

occupied multifamily apartment buildings that are 

roughly adjacent to each other along Park and Pearl 

Streets. The Park & Pearl Portfolio acquisition is a 

key component of The Neighborhood Developers’ 

5-year anti-displacement strategy that involves 

assembling and then permanently preserving 150 

NOAH units in Chelsea through a scattered-site 

LIHTC financing.   

To support its ambitious NOAH / anti-displacement 

strategy, The Neighborhood Developers and its 

affiliate OppCo have established the Housing 

Accelerator Fund with capital raised from large 

foundations, banks, healthcare institutions, and the 

City of Chelsea.  



 

Affordable Housing – ABC Portfolio Acquisition │08 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

ABC Portfolio Acquisition 
$2,000,000 Loan 

    
 CHELSEA 

 

33 and 37 Carroll 22-26 Blossom Street 1 Albion Place 

The Neighborhood Developers (“TND”) have 

acquired a portfolio of 27 units of Naturally 

Occurring Affordable Housing (“NOAH”) in 

Chelsea, MA. The ABC Portfolio includes four 

properties with a total of 27 units along Albion, 

Blossom and Carrol Streets in Chelsea, MA. The 

ABC portfolio acquisition is a continuation of 

TND’s execution of its five-year anti-

displacement strategy that involves assembling 

and then permanently preserving 150 NOAH 

units in Chelsea through scattered-site Low-

Income Housing Tax Credit (“LIHTC”) 

financing.   

SPONSOR:  The Neighborhood Developers 

TYPE OF INVESTMENT:  Acquisition 

REGION: Greater Boston 

QUALIFICATION:  Affordable Housing 

 



 

Affordable Housing – Mission Hill Pathways │09 
 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

Mission Hill Pathways 
$1,625,000 

    
 

BOSTON 

The vision for the Mission Hill Pathway 

project is to take long vacant City of 

Boston land to create a new paradigm for 

infill development that addresses multiple 

City priorities. The project will create 44 

affordable homeownership units, a 

community garden, and open space on 11 

parcels of vacant land at Parker and 

Terrace Streets in the Mission Hill 

neighborhood of Boston.   

 

SPONSOR:  ODJ Developers 

TYPE OF INVESTMENT:  Predevelopment  

REGION:  Greater Boston 

QUALIFICATION:  Affordable Housing 

Rendering 



 

Affordable Housing – Harvard and Standish Homes │10 
 

 
 
 
 
    

 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

 

Harvard and Standish Homes 
$2,000,000 

    
 BOSTON 

Renderings 

Harvard and Standish Homes is a new mixed-

income development that will create 22 income-

restricted homeownership opportunities in 

Dorchester along with neighborhood-focused 

retail property and more than 6,000 square feet of 

outdoor space for residents. The homes are 

located near public transit, schools, and local 

businesses, allowing new homeowners to stay 

connected to the neighborhood they call home. 

  

SPONSOR:  TLee Development and CoEverything 

TYPE OF INVESTMENT:  Construction  

REGION:  Greater Boston 

QUALIFICATION:  Affordable Housing 



 

 
Affordable Housing – LaGrange Adaptive Reuse│11 

 

 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

LaGrange Adaptive Reuse 
$1,800,000 

    
 WORCESTER 

Civico Development and Rees-Larkin 

Development are working together to convert an 

industrial mill building into 63 units of affordable 

and workforce rental housing in Worcester’s 

Main South neighborhood. The development will 

also include space for two local food justice 

organizations, as well open green spaces for the 

community to use and enjoy.  

SPONSOR:  Civico Development and Rees-Larkin  
                     Development 

TYPE OF INVESTMENT:  Acquisition  

REGION:  Central 

QUALIFICATION:  Affordable Housing 



 

 
Affordable Housing – Erie Glenway Homes│12 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 

BOSTON 

 
 

Erie Glenway Homes 
$2,463,000 

ACEDONE was awarded a City of Boston vacant parcel as 

part of the Welcome Home Boston initiative (WHB), which 

seeks to activate vacant city parcels for affordable housing 

development. ACEDONE, an established social service 

organization serving east African immigrant communities 

throughout Boston, was selected to develop a bundle of two 

small parcels along Erie and Glenway Streets in the north 

Codman Square neighborhood of Dorchester into three triple 

decker buildings with nine condominium units to be sold to 

first-time homebuyers earning between 80-100% of the area 

median income. Six of the nine units will be family-sized 

two- and three-bedroom condominiums.  

 

SPONSOR:  ACEDONE 

TYPE OF INVESTMENT:  Construction  

REGION:  Greater Boston 

QUALIFICATION:  Affordable Housing 



 

 
Affordable Housing – Ballou/Selden│13 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

 

MassVIBE Homes 
$2,771,496 

    

BOSTON 

MassVIBE was awarded five City of Boston 

vacant parcels as part of the Welcome Home 

Boston initiative, which seeks to activate vacant 

city parcels for affordable housing development. 

The city has focused this program on new or 

‘emerging,’ minority-owned development teams.  

MassVIBE was selected to develop five parcels 

along Ballou Avenue and Selden Street in the 

south Codman Square neighborhood of 

Dorchester into 18 units that will be sold to first-

time homebuyers earning between 80-100% of the 

area median income. All of the units will be 

family-sized dwellings.  

 

SPONSOR:  MassVIBE 

TYPE OF INVESTMENT:  Construction  

REGION:  Greater Boston 

QUALIFICATION:  Affordable Housing 



 

 
Affordable Housing – 268 Stevens Homes│14 

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

268 Stevens Homes 
$1,000,000 

    
 HYANNIS 

Rendering 

Housing Assistance Corporation (HAC) is 

constructing a 50-unit, residential for-sale 

condominium building, with 31 units affordable 

to households earning less than 100% of the Area 

Median Income (AMI), 15 units affordable to 

households earning less than 120% AMI, and 4 

units sold at market value to HAC to be 

workforce rental units. The project is at the 

intersection of Stevens and North Streets in 

central downtown Hyannis on Cape Cod.  

 

SPONSOR:  Housing Assistance Corporation (HAC) 

TYPE OF INVESTMENT:  Construction  

REGION:  Southeast 

QUALIFICATION:  Affordable Housing 



 

 
Affordable Housing – Hillsboro Live/Work Condos│15 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Hillsboro Live/Work Condos  
$750,000 

    
 BOSTON 

Rendering 

The H i l l s b o r o  Live/Work Condominiums 

project (the “Project”) consists of 21 new for-

sale residential units in a four-story building. All 

units will be affordable and a preference for 

Boston- Certified Artists will apply to 18 of the 

units. T h i s  p r o j e c t  i s  an extension of the 

effort New Atlantic undertook to preserve the 

adjacent Humphreys Street Studios buildings – a 

commercial artist studios property that serves 

approximately 45 artists and creative small 

businesses, most of whom are low and moderate-

income.  

 

Rendering 

SPONSOR:  New Atlantic Development 

TYPE OF INVESTMENT:  Predevelopment  

REGION:  Greater Boston 

QUALIFICATION:  Affordable Housing 



 

 
Affordable Housing – 793 Washington│16 

 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

793 Washington 
$3,562,500 

    
 

Rendering 

 
Beacon Communities Development LLC 

acquired and is redeveloping a commercial 

building at 793 Washington Street in 

Newton into 56 units of affordable rental 

housing with 6,390 SF of ground floor 

commercial space. The property is located 

in the Newtonville neighborhood of Newton 

and is a short distance from a Commuter 

Rail stop and centrally located for bus 

service. More than half of the units will be 

family sized.  

 

NEWTON 

SPONSOR:  Beacon Communities 

TYPE OF INVESTMENT:  Acquisition 

REGION:  Greater Boston 

QUALIFICATION:  Affordable Housing 



 

 
Affordable Housing – Pittsfield Road│17 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Pittsfield Road  
$750,000 

    
 LENOX 

 

Pennrose is developing 238 Pittsfield 

Road in Lenox into a 68-unit mix-

income affordable rental property (the 

“Project”) at a vacant site. The project 

will replicate Pennrose’s mixed 

affordable/workforce development, the 

Forge, located down the road in Lenox.  

 

Rendering 

SPONSOR:  Pennrose 

TYPE OF INVESTMENT:  Predevelopment 

REGION:  West 

QUALIFICATION:  Affordable Housing 



 

 
Affordable Housing – Main Street│18 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Main Street  
$750,000 

    
 CHATHAM 

SPONSOR:  Pennrose 

TYPE OF INVESTMENT:  Predevelopment 

REGION:  Southeast 

QUALIFICATION:  Affordable Housing 

 

Pennrose is developing 48 units of 

mix-income affordable rental housing 

on a parcel of land owned by the town 

of Chatham, on Cape Cod, MA (the 

“Project”).  The 2.9 acres parcel at 

1533 Main Street in Chatham was 

purchased by the Town in 2022 and 

Pennrose was selected to develop 

affordable and workforce housing on 

the site.  

 



 

 
Community Services – Esperanza Academy │19 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
PROJECT/SPONSOR 

 

 

 
COMMITTED 

DOLLARS 

 

CLIENTS 
SERVED 

ANNUALLY 

 

 
SQUARE  

FEET 

 
New Campus/Esperanza Academy* 

 
 

$3,412,500 

 
 

510 

 
 
33,246 

 
 

TOTAL 

 
 

$3,412,500 

 
 

510 

 
 

33,246 
 
 
   *2 Loans 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  

COMMUNITY SERVICES 
LENDING 

2025 

 



 

 
Community Services – Esperanza Academy │20 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 

Esperanza Academy, founded in 2006, 

is a tuition-free, all-girls independent 

school serving low-income, 

predominantly Latina/Hispanic students 

in grades 5-8 in Lawrence. The school is 

in the process of building a new campus 

where it will educate girls in grades K-8 

and stay engaged with graduates 

through high school and college, 

providing graduate support and career 

guidance. PCI is a participant in a $14 

million capital campaign bridge loan. 

 

 

 

 

 

 
 

 

New Campus, Esperanza Academy 

 $3,062,500 Loan; $350,000 Loan 
   

 LAWRENCE
CEE 

Rendering 

PROJECT:  New Campus    

SPONSOR:  Esperanza Academy       

TYPE OF INVESTMENT:  Construction/Bridge 

REGION:  Metro West & Merrimack Valley 

QUALIFICATION:  Community Services 

 



 

 
Regional Distribution│21 

 

 
 
  

In accordance with Section 3(e)3 the investments made by The Property and Casualty 

Initiative LLC comply with the provision of paragraphs (1) and (2) of subsection (f). Each 

MOBD region has received at a minimum its base investment share amount as defined 

by the Legislation. 

 

 

 

 
 
 

 
REGION 

CUMULATIVE QUALIFIED 
INVESTMENTS 

 
GREATER BOSTON 

 
$266,252,510 

 
CENTRAL 

 
$35,691,167 

 
METRO WEST & MERRIMACK 
VALLEY 

 
 

$83,401,504 
 
NORTHEAST 

 
$55,835,792 

 
SOUTHEAST 

 
$35,401,477 

 
WESTERN 

 
$92,038,400 

 
STATEWIDE 

 
$7,000,000 

 
TOTAL 

 
$575,620,850 

 
*Massachusetts Office of Business Development Map - 2017 

 

 

 

 

 

 

REGIONAL DISTRIBUTION* 

2025 



 

 
Qualified Interim Investments│22 

 

 
 
 
 

 

 

 

 

 

 

   

 
 
 

 
BANK DEPOSITS, CERTIFICATES OF DEPOSITS, 
MONEY MARKET ACCOUNT  

 

$8,205,067 

 
                        TOTAL INTERIM INVESTMENTS 
 

 

$8,205,067 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

QUALIFIED INTERIM INVESTMENTS 

2025 
 

At December 31, 2025, the total interim investments of  
The Property and Casualty Initiative, LLC were as follows: 

 



 

 
Public Meetings│23 

 

 

 

 

 

 

As of December 31, 2025 

Information regarding 2025 meetings held in each of the MOBD regions: 
 

 
 

REGION 

 
 

CITY REPRESENTED 

 
 

  HOST 

 
Central 

 
Worcester 

 
- Civico/Rees-Larkin 

 
Greater Boston 

 

 
Brockton, Boston, Newton, 
Quincy, Chelsea 

 
- Father Bill’s & MainSpring  

- City of Boston Welcome Home 

- TLee Development 

- ODJ Developers  

- The Neighborhood Developers 
- Caritas Communities 

- Beacon Communities 
 

 
Metro West & 
Merrimack Valley 

 
Lawrence 

 
- Lawrence CommunityWorks  
- Esperanza Academy 
- Nectar Community Investments 

 

 
Northeast 
 

 
Salem, Peabody 

 
- North Shore Community  
  Development Coalition 

 

 
Southeast 
 

 
New Bedford, Hyannis, 

Chatham 

 
- NorthStar Learning Centers,   
  Community Economic Development  
  Center, HAC, Pennrose 

 
Western 

 

 
Holyoke, Lenox 

 
- Wayfinders, Pennrose 

 

PUBLIC MEETINGS 
 

2025 



 

 
Member Companies│24 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

MEMBER COMPANIES 
 

Arbella Group 
• Arbella Mutual Insurance Company 
• Arbella Protection Insurance 
• Arbella Indemnity Insurance Company 

 
Arrow Mutual Liability Insurance Company 
 
Associated Industries of MA Mutual Insurance Company 
 
Barnstable County Group 

• Barnstable County Mutual Insurance Company 
• Barnstable County Insurance Company 

 
Country Mutual Insurance Company (formerly Holyoke Mutual) 
 
Coverys 

• Medical Professional Mutual Insurance Company 
• ProSelect Insurance Company (interest sold to Medical Professional Mutual in 

2024) 
 
RiverStone International Insurance, Inc. (formerly Electric Insurance Company) 
 
Liberty Mutual Group 

• Liberty Mutual Insurance Company 
• Liberty Mutual Fire Company 

 

Nationwide Group  
• Harleysville Worcester Insurance Company 
• Berkshire Mutual Insurance Company 

 
Norfolk & Dedham Group 

• Norfolk & Dedham Mutual Fire Insurance Company 
• Dorchester Mutual Insurance Company 
• Fitchburg Mutual Insurance Company 

 
Plymouth Rock Group 

• Plymouth Rock Assurance Corp 
• Plymouth Rock Home Assurance Corporation 
• Pilgrim Insurance Company 

 
Quincy Mutual Fire Insurance Company 
 
The Premier Insurance Company of Massachusetts 
 
Tower Group 

• Massachusetts Homeland Insurance Company 
 



 

 
Capital Contributions│25 

 
 
 
 
 
 
 
 
 

  

2025 Capital 
Contributed  

Aggregate 
Capital 

Contributed 
Proportionate 

Share 

1 Arbella Indemnity Insurance Company   $92,096 0.123% 

2 Arbella Mutual Insurance Company 
 

$1,959,934 2.616% 

3 Arbella Protection Insurance 
 

$2,564,706 3.423% 

4 Arrow Mutual Liability Insurance Company 
 

$157,251 0.210% 

5 Associated Industries of MA Mutual Ins. Co. 
 

$500,207 0.668% 

6 Barnstable County Insurance Company 
 

$28,112 0.038% 

7 Barnstable County Mutual Insurance Company 
 

$80,869 0.108% 

8 County Mutual Insurance Company 
 

$356,777 0.476% 

9 

RiverStone International Insurance  
(formerly Electric Insurance Company) 

 
 

$2,946,000 3.932% 

10 Harleysville Worcester Insurance Company 
 

$941,218 1.256% 

11 Berkshire Mutual Insurance Company* 
 

$73,673 0.098% 

12 Liberty Mutual Fire Company 
 

$6,475,690 8.642% 

13 Liberty Mutual Insurance Company 
 

$49,021,737 65.423% 

14 Massachusetts Homeland Insurance Company 
 

$27,508 0.037% 

15 Medical Professional Mutual Insurance Company  $6,132,562 8.184% 

16 ProSelect Insurance Company  $0 0% 

17 Dorchester Mutual Insurance Company 
 

$102,509 0.137% 

18 Fitchburg Mutual Insurance Company 
 

$151,332 0.202% 

19 Norfolk & Dedham Mutual Fire Insurance Co 
 

$483,400 0.645% 

20 Pilgrim Insurance Company 
 

$19,004 0.025% 

21 Plymouth Rock Assurance Corp. 
 

$496,703 0.663% 

22 Plymouth Rock Home Assurance Corp. 
 

$54,500 0.073% 

23 Quincy Mutual Fire Insurance Company 
 

$1,092,516 1.458% 

24 The Premier Insurance Company of MA   $1,171,717 1.564% 

 Total Capital Contributions  

 

$74,930,021 100.00% 
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25 Years 
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24 Federal Street, 3rd Floor, Boston, MA 02110 
617-723-7878 
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