SPECIAL COMMISSION ON CABO VERDEAN CULTURAL CENTER

Meeting Agenda

Monday, February 23, 2026 | 3:00 PM — 4:00 PM (1 Hour)

3:00-3:05PM

3:05-3:15PM

3:15-3:25PM

3:25-3:50PM

3:50- 3:58PM

3:58 - 4:00PM

Location: Microsoft Teams
Call to Order & Roll Call (3:00 — 3:05 PM)

Introduction of New Commissioners

Welcome to 12 newly appointed members

Brief introductions (name, background, connection to community, area of
expertise)

Overview of Commission Charge & Work to Date
Legislative charge and purpose of the Commission
Summary of actions to date

Listening Sessions Planning Discussion
Format & Structure
Key Questions to Ask
o [Ex. What does a Cabo Verdean Cultural Center mean to you, What
programs/services are most needed, What concerns or barriers
should be addressed?
Overall Goals of Listening Sessions
e [Exldentify community priorities,
® Assess feasibility considerations
® Build transparency and trust
e [nform final report recommendations
® Develop potential partnerships and funding pathways

Public Comment

Next Steps & Adjournment

Confirm timeline for listening sessions
Next meeting date (Doodle poll)
Motion to adjourn
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