
P LYMOUTH C OUNTY R EGISTRY OF D EEDS 
50 OBERY STREET, PLYMOUTH, MA 02360 

JOHN R. BUCKLEY, JR., Esquire 
REGISTER 

(508) 830-9200 
FAX (508) 830-9221 

www.plymouthdeeds.org 

February 3, 2025 

The Honorable Michael D. Hurley 
Clerk of the Senate 
State House Room 335 
Boston, MA 02133 

Hand Delivered & Emailed 

TIMOTHY H. WHITE, Esquire 
ASSISTANT REGISTER 

JOHN ZIGOURAS II 
DIRECTOR OF OPERATIONS 

Re: Plymouth County Registry of Deeds Technological Fund Thirty Eighth Request 

Dear Mr. Hurley: 

This is a submission of our thirty-eighth request for expenditure from the County 

Registers' Technological Fund for the Plymouth County Registry of Deeds, and a request 

for a referral of this plan to the Committees on Ways and Means and Post Audit and 

Oversight. I respectfully request that this submission be entered into your docket at 

your earliest convenience. 

Consistent with the provisions of Section 4 of Chapter 4 of the Acts of 2003 and 

M.G.L. Chapter 29, §2KKK, the proposed expenditures are for purposes of technological 

improvements at the Plymouth County Registry of Deeds utilizing systems interoperable 

with other like systems used by other registries. In preparing this plan, I have consulted 

with the Commonwealth's Chief Information Officer and the State Secretary in 

accordance with the approval process. Their responses are attached. 

The specific proposed expenditures totaling Nine Hundred Twenty-eight 

Thousand Four Hundred Ninety Dollars ($928,490.00) are identified in the attached copy 



of our thirty-eighth request. We also have included an update, as of December 9, 2024, 

of the funds available within our account. 

As identified in our request, all expenditures of funds will be in compliance with 

M.G.L. c. 30B. Thank you for your assistance with this matter. 

~ 
. ckley, Jr. 

outh County Register of Dee 

Enclosures: 

1. Thirty-Eighth Request to Secretary of State and Commonwealth 
Information Technology Division dated December 30, 2024 

2. Approval from the Commonwealth's Information Technology Division 
and the Secretary of State's Office. 

3. Account Balance in Plymouth County Technological 
Fund Balance 

Techreq/38thsenclk.1-2 



PLYMOUTH COUNTY REGISTRY OF DEEDS 
50 OBEAY STREET, PLYMOUTH, MA 02360 

JOHN R. BUCKLEY, JR., Esquire. 
REGISTER 

Honorable William F. Galvin 
Secretary of State 
State House 
24 Beacon Street 
Boston, MA (}2133 

(508) 830-9200 
FAX (508) 830 .. 9221 

www.plymouthdoeds.org 

December 30. 2024 

CERTIFIED- MAIL - Return Receipt Requested 

TIMOTHY H. WHITE, Esquire 
ASSIS1'AN1" MEGlSTEll 

JOHN ZIGOU~AS II 
DIAE:CTOA OF OPERATION$ 

Re: Plymouth County Registry of Deeds Technological Fund 111irty Eighth Rcquei-"t 

-~ Secretary Galvin: 

Ph..-ase cc.)nsider this correspondence ta be the Plymouth County Registry of 
needs~ letter of consullation nnd thirty eighth request for funding. This request. is part of 
our proposed technological improvements which require ~iture of 1,mds from that 
portion of the County Registers' Technological fund that has been generated by the 
Plymouth County Registry of Deeds and deposited with lhe Treasurer of the 
Commonwealth. The request is consistent with our previously submitte.cf '"Registry of 
Deeds 1T Profile.'' 

The Plymouth CQunty Registry of Deeds~ Thirty Eighth Request is intended to 
maintain and improve the Reg.istry•s ability to meet the demands for public access and 
improve the quality of our records. 

I. Telecommunications Systems Maintenance Agreement 

The Registry's netw<.mt. communications, firewall. and telephone maintenance 
support and servic~ contract needs to be renewed for Fiscal 2026. 

Eslimated Cost: $35.000.00 
Likely Vendor: LCN Networks 

Weymouth, MA 

2. Hardware Service & Maintenance Cont:racl 

The Registry's hardware mainten3Jlce service t..'Ontract needs to be renewed for 
2025. 



Hstimated Cost: 
Likely Vendor: 

$23.000.00 
fillB Tech 
S. Easton. MA 

3. S..oftware Scrvic-e & Ma,mtt.-nance Contract 

2025. 

4. 

2025. 

The Regis~•s software maintenance service contract needs to be renewed thr 

20/20 software for records document management 
Estimated Cost: $38,000.00 
Likely Vendor: Avcnu Insights 

Syracuse. N.Y. 

Web Site Maintenance Ab,recment 

The Registry's web site maintenance service contract needs to be renewed lbr 

Estimated Cost: $5,000.00 
Likely V cndor; Civic Plus, LLC 

Boxborough. MA 

S. Archive Writer Scanner 

The reader/printers are used in our Archive Department in Plymouth and at our 
disaster recovery site in Brockton. They are over six (6) years old, frequently break 
down and are beyond their perfonnance period, requiring replacement. The quote 
includes shipping. installation. training, integration and a three (3) ye-.:1r warranly for Lhe 2 
machines to be purchased. 

6. 

Estimated Cost: 
Likely Vendor. 

Disaster Recovery 

$)9.650.00 
Crowley 
Frederick, MA 

Io the case of a disru-1:er our Brockton satellite wil1 be our disaster recovery site. 
Under our disaster recovery plan, the Brockton system needs to be tested annually. 

F..stimated Cost: $5,000.00 
Likely Vendor: A venu Insights 

East Syracuse, N.Y. 

2 



7. lntemet Servfoe Contracts 

The internet servic-c contract needs to be renewed for Fiscal 2026. 

Estimated Cost: 
Likely Vendor: 

$42,780.00 
Comcast 
Philadelphia. PA 

8. Email. Maintenance Agreem~nt 

9. 

The Registry•s email maintenance service contract needs to be renewed for 2025. 

Estimated Cost; $2.500.00 
Likely Vendor: Go Daddy 

Tempe.AZ 

Security 

'fbe Registry offices have security systems regulating, managing, and monitoring 
aceess. This covers lhe COSl of the fiscal 2026 service contract. 

Estimated Cost: 
Possible Vendor: 

$6,000.00 
Baltic Security, LLC 
Sandwich. MA 

Cvbersecuritv Am,,ual Study and A~sessmclll 

The Registry has a continuing need to have a security risk ass~ssxnent done to 
assure that our records are protected from ransom ware and lhe like. The increase in 
cyber-alliicks is well-documented. 

Estimated Cost: $25,000.00 
Likely Vendor: Security Management Partners 

Wallham, MA 

11. Post.age Mail Met~a:._F,guipment 

'l'he mailing machine in Customer· Service needs to be replaced. The quote 
below includes shipping. installation. training, integration and a five (5) 
year maintenance and support program on hardware and software. 

Estimated Cost: 
Likely Vendor: 

$12.900.00 
Pitney Bowes, lnc. 
'E. Providence, RI 

:) 



12. Security 

There was a recent break-in attempt at the Rockland Registry satellite office. The 
office .n~eds a security upgmde. The quote includes adding the recommended security to 
all areas concerned and it relates 10 the RockJand satellite office. 

Estimated Cost: 
Possible Vendor: 

13. Cloud Baeku:n 

$7.400.00 
Baltic Security. LLC 
Sandwich, MA 

The Rcgisb'y is preparing lo move its disaster recovery .procedures u, the cloud for 
better security. The cost includes a study. system design, and implementatio~ 

Estimated Cost 
Possible Vendor: 

14. Transcription Project 

$28,260.00 
E-D-S 
Weymouth, MA 

The Registry maintains many records from the early county era that are hand­
written. We have started a transcription project that now allows researchers to see both 
the original handwritten document and the transcription. We now seek to continue the 
prt;>ject and the requested funds will bring the project closer to completion. • 

Estimated Cost: $678.000.00 
Likely Vendor: A venu tnsight.s 

~yracusc, N-Y 

TOTAL THIRTY EIGHTH REQUEST: 

TOTAL AVAILABLE IN .PLYMOUTH 
COUNTY TECllNOLOGICAL FUND 
ACCOUNT AS OF 12/9/2024: 

4 

$928.490.00 

·s t ,3.78,355.11 (Sec 
attached report) 



Thank you !(,r your co~ideration of this request 

Sincerely. 

Cc: Paul McCarthy (by email) 
Bobbi Baker (by email) 
Frank Basler 
Peter Burke· 
Beth Sheibley 
Enc. 

JRBITHWt-5 

t ~/-/-(0(~ 
Timothy H. White, Assistant Register 
And Chief Procurement Officer 
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PLYMOUTH CouNTY REGISTRY OF DEEDS 
50 OBERY STREET. PLYMOUTH, MA 02360 

JOHN R. BUCKLEY, JR .• Esquire 
REGISTER 

Honorable Deb Goldberg 
Office of the State Treasurer 
and Receiver General 
One Asbburton Place, 12th Floor 
Boston, MA 02133 

Dear Treasurer Goldberg, 

(508) 830-9200 
FAX (508) 880-9221 

www.pfymouthdeeds.org 

December 9, 2024 

TIMOTHY H. WHITE, Eequire 
ASSISTANT REGMSTER 

JOHN ZIGOURAS II 
DIRECTOR CF OPERATIONS 

Enclosed please fuid a checlc in the amount of Forty Thousand Ninety Dollars and no cents 
($40,090.00) representing the monies eollected from November 1, 2024 throu.gh November 30. 
2024 for the "County Registers' Technological Fund". 

As you can see in the attached report, the balance in the Plymouth County Tephnol0gy Fund 
Account should be One Million Three Hundred Seventy-Bight Thousand Three Hundred Fifty­
Five Dollius and Eleven Cents ($1 j78J55.1 l ). 



PLYMOUTH COUNTY R EGISTRY OF D EEDS 
50 OBERY STREET, PLYMOUTH, MA 02360 

JOHN R. BUCKLEY, JR., Esquire 
REGISTER 

Mr. Don Chamberlain 

(508) 830~9200 
FAX (508) 830•9221 

www.plymouthdeeds.org 

December 30. 2024 

TIMOTHY H. WHITE, Esquir'l 
ASS1STANT flEGISTEA 

JOHN ZIGOUAAS U 
DIAIECTOR OF Of'lfRATJONS 

Assist. Sec. for Technology, Security & Operations I Chief Operating Officer 
Executive Office of Technology Services & Security 
O~e Ashburton Place. Room 801 
Boston. MA 02108 

CERTIFIED MAIL - Return Receipt Requested 

Re: Plymouth Cuunty Registry ofDcl!ds Technolo1,rkal Fund Thirty Eighth Request 

Dear Mr. Chamberlain: 

Please consider this coi-respondencc to be I.be Plymouth County Registry of 
Deeds' letter .of consu.ltation ~d thirty eighth request for funding. This request is part of 
our proposed technological improvements which require expenditure of funds from that 
portion of the County Registers· TechnologicaJ Fund that has been generated by the 
Plymoulh County Registry of Deeds and deposited with the Treasurer ot'the 
Commonwealth. The request is consistent ·with nur previously submitted ··Registry of 
Deeds 1T Profile." 

The Plymouth County Registry of Deeds" Thirty Eighth Reque:--t is intended to 
mainUJ.in nml improve the Rcgisu:y"s ability to meet lhe demands for public access and 
improve the quality of our records. 

] . Teleco1nnu.1nlcations Systems Maintenance Agreement 

The Registcy's network commto1ications, 1ircwa11. and telephone maintenance 
support and service contract needs to be renev,-ed for Fiscal 2026. 

2. 

2025. 

Estimated Cost $35,000.00 
Likely Vendor: LCN Networks 

Weymouth. MA 

J lardwa.r~ Service & Maintenance Contract 

The Rcgislry's hardware maintenance service contract needs to be renewed ibr 



3. 

2025. 

4. 

2025. 

Estimated Cost: $23.000.00 
Likely Vendor: HUB Tech 

S. Easton. MA 

SoftwMe Service & Mafotenance Contract 

The Registry's software maintenance SL--rvice contract needs to be renewed for 

20/20 software tor records document management 
Estimated Cost: S38.000.00 
Likely Vendor; Avcnu Insights 

Syracuse, N.Y. 

Web Site Maintenance Agreement 

The Registry's web site maintenance service contract needs to be renewed for 

Estimated Cost: 
Likely Vendor; 

$5,000_.00 
CivicPlus, LLC 
Boxborough, MA 

5. Archive Writer Scanner 

The reader/printers are used in our Arehive Department in Plymouth and at our 
disaster recovery site in Brockton. They are over six (6) years old, frequently break 
down and are beyond their performance period, requirjng replacement. The quote 
includes shipping,, installation. training, integration and a three {3) year warranty for the 2 
machines to ~ purchased. 

6. 

Estimated Cost 
Likely Vendor; 

Disaster Recover)! 

Sl9,650.00 
Crowley 
F rcdcrick, MA 

In the case.of a disasl'er o\lr Brockton satellite will be our disaster recovery site. 
Under our disaster recovery plan, the Brockton system needs to be tested annually. 

Estimated Cost: 
Likely Vendor: 

SS,000.00 
Avenu [nsights 
East Syracuse, N. Y. 
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7. Internet Service Contracts 

The internet service contract noocb; to be renewed foT Fisc!<ll 2026. 

Estimated Cost: 
Likely Vendor: 

$420780.00 
Comcast 
Philadelphia. PA 

8. Email Maintenance Agreement 

9. 

The Registry's email maintenance service contract needs to be renewed for 2025. 

F.~iimatcd Cost: $2,500.00 
Likely Vendor: Go Daddy 

Tempe,AZ 

Security 

The Registry offices ~ve security systems regulating, managing. and monitoring 
access. This covers the cost of the fiscal 2026 service contract. 

IO. 

Estimated Cost: 
Possible Vendor: 

$6,000.00 
Baltic Security~ LLC 
Sandwic~MA 

Cybersccurit y Annual Studv and Assessment 

The Registry has a continuing need to have a security risk assessment done to 
assure that our records are protected from ransomware and the like. The increase in 
cyber-attacks is well-documented. 

11. 

Estimated Cost: S25.000.00 
Likely Vendor: Security Management Partners 

Waltham. MA 

Postage Mail Meter .Hguipmen1 

The mailing machine in Customer Service needs to be replaced. The qoote 
below includes shipping, installation, training, integration and a fi v~ ( 5) 
year maintenance and support program on hardware and software. 

Estimated Cost: $12.900.00 
Likely Vendor: Pitney Bowes, Inc. 

3 



,........._ 

E. Providen~ RJ 

12. Securitv 

There was a recent break-in attempt at the Rockland Registry satellite office. lhe 
office needs a security upgrade. Th~ quote includes adding the re,:;ommended security to 
all areas concerned and it re1ates to the Rockland satellite office. 

Estimated Cost: 
Possible Vendor: 

13. Cloud Backup 

$7.400.00 
Baltic Security, I.LC 
Sandwich. MA 

The Registry 1s preparing to move its disaster recovery procedures to the cloud for 
better security. The co.st includes a study. system design, and implementation. 

Estimated Cost: 
Possible Vendor: 

14. Transcrintion 'Project 

$28.260.00 
E-D-S 
Weymouth. MA 

The Registry maintains many records from the early county era I.hat arc hand­
written. We have started a transcription project that now allows .researchers to see both 
the original handwritten document and the transcription. We now seek lo continue the 
project and the re4uested funds will bring the project closer t<) completion. 

Estimated C<ist; 
Likely V cndor: 

$678.000.00 
Avenu lnsights 
Syracuse. NY 

TOTAL THIRT\' EIGHTH REOUKST: 

TOTAL AVAILABLE IN PLYMOUTH 
COUNTY TECHNOLOGlCAL FUND 
ACCOUNT AS OF 12/9/2024: 

4-

$928.490.00 

Sl,378,JSS.l 1 (See 
attached report) 



Thm:ik you for your consideration of this request. 

kley, Jr. 
th County Register of Deeds 

(~~ 
Timothy H. White, Assistant Regigter 
And Chief Procurement Offi<!er 

Cc: Paul McCarthy (by email) 
Bobbi Baker (by email) 
Tim Larkin (by email) 
Michelle Vaughn (by email) 

Frank Basler 
Peter Burke 
Beth Sheibley 
Enc. 

JIUirlllWJ-5 
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