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Date of Meeting: April 8, 2025 
Start Time: 10:00 AM 
End Time: 12:00 PM 
Location: Virtual Meeting (Teams)


	Member Attendance
	Present

	1
	Thomas Stanley – Joint Committee on Aging and Independence (Co-Chair)
	X

	2
	Patricia Jehlen – Joint Committee on Aging and Independence (Co-Chair)
	X

	3
	James (Jim) Freehling – LeadingAge Massachusetts, Inc. 
	X

	4
	Jean Stringham – Massachusetts Life Care Residents’ Association, Inc. (MLCRA)
	X

	5
	Jessica Costantino – AARP Massachusetts 
	X

	6
	Lorraine Kermond – Alzheimer's Association
	X

	7
	Matt Hollingshead – Massachusetts Assisted Living Association, Inc. (MASS-ALA)
	X

	8
	Robin Lipson – Secretary, Executive Office of Aging and Independence
	X

	9
	Steve Davis – Department of Public Health
	X

	10
	Tara Gregorio – Massachusetts Senior Care Association, Inc.
	X

	11
	Valerie Frias – Attorney General’s Office (AGO)
	X

	12
	Henry DeLima – 1199 SEIU Massachusetts 
	X

	14
	John Ford - Massachusetts Chapter of the National Academy of Elder Law Attorneys (MassNAELA)
	-

	15
	Dave VanArsdale – CCRC Resident
	X

	16
	Christine (Chris) Griffin – CCRC Resident
	X



Proceedings:  

Representative Tom Stanley and Senator Patricia Jehlen, Chairs of the Special Commission on Continuing Care Retirement Communities, opened the meeting at approximately 10:00 AM. The Chairs welcomed the members of the Commission and thanked those tuning in to watch the meeting. The Chairs had all members introduce themselves, as there were technical difficulties with the first Commission meeting, and not everyone got a chance to introduce themselves.  Commission members were asked to share their name, organization and the primary objectives they would like the Commission to accomplish.  

Jennifer L’Heureux, Researcher for the Joint Committee on Aging and Independence, share results from the survey that was sent to Commission members, noting the top responses were (1) regulations, standards and monitoring; (2) consumer projects and rights: and (3) financial viability and affordability

Jim Freehling and Elissa Sherman, President of LeadingAge Massachusetts, gave a presentation on the current state of CCRCs, including an overview of what CCRCs are, the people who chose to live in a CCRC, types of contracts, and oversight Jim Freehling discussed the services and programs offered at Brookhaven at Lexingtonas well as the management and residents association at the CCRC.
After Ms. Sherman and Jim’s presentation, Jennifer L’Heureux, , opened the floor up for discussion on the presentation. 
Ms. Sherman began the discussion on an issue that was not covered in the presentation, affordability when the financial circumstances of a resident changes, noting that if a resident runs out of money, the community is required to keep the resident. Christin Griffin asked for more information about this requirement. Ms. Sherman said it is from an IRS ruling from 1974 and that she would share more information on this with the Commission.
Tara Gregorio brought up affordability issues, saying that the majority of calls she gets about CCRCs are about refunds and the timeliness of it. She asked what is the average refund rate- 90%? How quickly is it being returned to the family? Is this a data point AGE should collect? 

Mr. Freehling answered that they follow the statute very closely. The community advertises 1% per month per occupancy. If a person is there for fewer than 100 months, than 1% per month is held back. The remaining amount is paid back within 120 days. They have to make sure who the money is going back to. Money has to be paid back to the estate which can be a process. l. Because he has 500 people on his waitlist trying to get into a CCRC, refunding the entrance fee in a timely manner is never an issue. 

Matt Hollingshead agreed, saying that the time for refunds is so short because the demand is so strong. 

Ms. Sherman stated that they are in the process of collecting data on refunds from their members. Refunds are happening very quickly. There had been concerns at the beginning of the Covid pandemic when people were not moving into CCRCs about how CCRCs would issue refunds. In most cases, when there is a refund, it is going back to the person’s estate. She is making sure consumers understand the refund process and having CCRCs do a separate disclosure to prospective residents.  

Jean Stringham said that what MLCRA is finding is that there is a big variety in when refunds are issued. They support the disclosure bill before the Legislature - disclosures are transparent about how much money will be returned and when. She is happy that LeadingAge is voluntarily handing out refund disclosures.  

Ms. Gregorio stated that because there seems to be so much variation in when refunds are issued, that data collection is needed. She offered to work with Ms. Sherman to compile and share the data from her members. 

Christine (Chris) Griffin said that when someone passes away or leaves a CCRC, there is not only a question of when the money is returned, but how long does their family have to pay the monthly fee after they’ve passed away. She asked Ms. Sherman if she would consider collecting data on that. 

Mr. Freehling said that they give the family up to 30 days to remove personal belongings from the unit, and then the monthly service fee stops. Mr. Hollingshead agreed and said his CCRC operates the same way. 

Senator Jehlen asked what do typical entrance fees look like? 

Ms. Sherman answered that it varies based on the community and market, and the type of contract. It is a large range. Mr. Freehling answered that his CCRC’s entrance fee ranges from $500,000 to $1 million dollars. Mr. Hollingshead said his CCRC’s entrance fee ranges from $800,000 to a few million dollars depending on the unit. 

Secretary Lipson asked when people are applying to become a resident of a CCRC or if they are inquiring, is it standard practice to disclose what it is going to cost over time? For example, over 10 years, living at this CCRC is going to cost X amount of money. How do they help prospective residents think about the ongoing monthly cost?

Mr. Freehling answered that life expectancy is a lot longer. The average stay of a CCRC resident is 12 years. He said they run their financials through an actuarial software that takes into account their age, their assets, and so on. Mr. Freeling and Mr. Hollingsworth said their communities want to make sure people can remain and can pay the monthly fee before they admit them. They have benevolent funds as well, and he thinks this is standard across the industry. 

Ms. Griffin answered that CCRCs tell their prospective residents that the monthly fee goes up a certain percentage every year.  

Secretary Lipson commented that a lot of the consumer issues around CCRCs are from residences that aren’t actually CCRCs but advertise like they are CCRCs. With the Attorney General’s Office, CCRCs should help people understand the difference between CCRCs and imposters. 

Ms. Stringham thanked Secretary Lipson for asking the question. Advertising is the problem. She often reads the Sunday paper and sees ads for fake CCRCs. 

Mr. Hollingshead said that good CCRCs don’t advertise. There isn’t a need for it referencing the long wait lists. Additionally, the residents essentially “run” his community. He delivers for the residents’ needs. Their financial are transparent. The residents even help decide on the type the landscaping. 

Senator Jehlen asked how consumers can distinguish between real CCRCs and imposters? 

Ms. Gregorio said there is a precedent for “truth in advertising” in healthcare settings. Ms. Griffin said she has seen one of the fake CCRCs. It's really an apartment for rent for older adults with no services. 

Representative Stanley said that this discussion reminds him of the home care licensure issue and marketing. He said it’s an important topic and that the public should easily be able to know what they’re getting. 

Ms. Gregorio added to her comments about precedents for “truth in advertising” in healthcare settings. She said there needs to be an agreement on what the law says and prohibiting people from claiming they are CCRCs. What are the guardrails to passing it? 

Ms. Griffin said that one of her concerns is that fact that her CCRC is nonprofit. Residents don’t have a seat on the nonprofit board. They have a good relationship with the management company, but she doesn’t like that they don’t have a seat on the board. Some states have laws requiring it. 

Ms. Sherman said that when LeadingAge worked with MLCRA to get the 2012 CCRC legislation, one of the things that was discussed was requiring residents to be on boards. Language is in the statute that required residents have direct engagement with the board. Emphaized that engagement between a resident association and the board is more important that have a resident board seat

Mr. Freehling thinks it’s critical for a nonprofit board to select who is on their board. He believes residents on the board is good and works well. However, they should be selected by governance. Ms. Sherman said this information is a part of the survey she is conducting right now. 

Ms. Griffin said her community doesn’t allow this currently and she thinks its wrong. 

Ms. Stringham said that she is going to be appointed to the national version of her group: NLCRA. She has heard that sometimes CCRCs pick agreeable residents to be on boards rather than residents who will ask hard questions. 

Jim Freehling agreed, emphasizing the need to have quality board members. Regardless of who is on the board, resident associations will still be able to engage with the board
 
Ms. L’Heureux wrapped up the discussion and mentioned that the CCRC Commission will be holding a public hearing. She said June 3 was a prospective date that was being considered. Mr. Freehling noted that June 3 would be a conflict for LeadingAge because of a conference they are attending. Ms. L’Heureux said she would note the conflict and get back to members about when the public hearing will be. 

The Chairs thanked everyone for the discussion and closed the meeting at approximately 12:00 PM.
