Roderic L Rolett
Chair, Board of Trustees
Brookhaven at Lexington
1010 Waltham Street
Lexington, MA  02421

June 14, 2025

Honorable Thomas M. Stanley, Co-Chair
Honorable Patricia D. Jehlen, Co-Chair
Special Commission on Continuing Care Retirement Communities
Massachusetts General Court

Dear Representative Stanley and Senator Jehlen,

Thank you for this opportunity to submit my written testimony in connection with the Special Commission’s June 16, 2025 public hearing

Background  
For 28 years (1987 – 2015) I served as an investment banker for non-profit continuing care retirement communities located in the mid-Atlantic and northeastern regions of the United States.   In this role I worked closely with CCRC leaders to create and implement plans to finance new campuses, and campus renovations and expansions.   In Massachusetts I served  several CCRCs including Brookhaven at Lexington (“Brookhaven”), Edgewood, Kimball Farms, Loomis Communities, NewBridge on the Charles, Newbury Court, Orchard Cove and Lasell Village.      

After retiring in 2015 from my investment banking career I joined the governing boards of two non-profit CCRCs:   Brookhaven (Lexington, MA) and The Osborn (Rye, NY).  I’m serving my seventh year as a member of the Brookhaven Board of trustees.  In February, 2025 I began serving as the Chair of the Brookhaven board.  I also served on three Brookhaven committees (Finance and Investment, Quality and Program and Operations) during a one-year period between terms.  I served on The Osborn Board of Trustees for nine years (including three years as Vice Chair and three years as Chair) and stepped down in May, 2025 (as required by the term limits in the by-laws).   I continue to serve on three Osborn Board committees:   audit, finance and investment and strategic planning.  

Brookhaven’s Volunteer Board of Trustees 
Brookhaven is governed by a Board of trustees.  The trustees are volunteers.   Trustees may serve for six years (a trustee who is also an officer of the Board may serve for an additional year(s)) and must then step down for at least one year.   The trustees focus on three areas:  fiduciary oversight, long term strategy (led by senior management) and generative discussion.   The trustees and senior management’s annual retreat focus includes education (e.g. industry trends and changing demographics) and generative discussion (e.g. imagining the future).   An industry expert presents at the annual retreat and facilitates generative discussions.    

The current trustees’ skills and experiences (current and retired) include:  newspaper publisher, medicine (e.g. internal medicine, gerontology, rheumatology), hospital general counsel, law firm partner, town selectman, management consulting, law enforcement, real estate sales, community bank CEO, city mayor, accounting, professor, pharmaceutical research and finance.   

Governance Best Practices 
Brookhaven’s governance best practices include:

· Board term limits support a gradual influx of new trustees, who invigorate trustee skill sets, work and life experience, perspectives and insights,   
· Two residents serve as trustees.   Resident trustees possess the same qualifications as non-resident trustees.  In addition, they bring their unique resident perspective and insight to Board work.   Brookhaven’s resident trustees do not serve as resident representatives (that function is fulfilled by the leaders of the Residents Association:  five officers and eight cluster (house) representatives),  
· Senior managers meet regularly with the leaders of the Residents Association to share information and obtain input and feedback, 
· Robust process for evaluating and selecting trustees.  All prospective trustees (including the resident trustees) are interviewed and nominated by the Board’s Governance Committee, and then approved by a vote of the full Board.   The Governance Committee evaluates prospective member’s skills, work and life experience, values (e.g. curiosity, willingness to learn from others and share ideas and information) and style (e.g. confrontational vs. collaborative),
· A Board committee facilitates three-way communication among residents, senior management and trustees (i.e. Board Program & Operations Committee).  Members include:
· The four senior managers (CEO, COO, CFO and CHRO),
· Thirteen resident leaders (five officers of the Residents Association and the eight cluster (house) representatives),
· Ten trustees,
· Three-way communication at the BP&O Committee meetings includes:
· Reports from each senior manager on new and on-going programs, projects and initiatives,
· The President of the Residents Association reports on key successes, challenges and opportunities for continuing collaboration.
· The Board Chair highlights key Board initiatives and thanks the members for their participation,   
· Budget process is transparent and includes opportunities for resident education, questions and feedback.  For example, the CFO reviews the draft budget with: 
· The residents’ Budget Committee, and
· The BP&O Committee.  And the BP&O Committee members attend the Board meeting at which the Board votes on the budget
