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Massachusetts Special Commission on
Correctional Consolidation and Collaboration
December 12, 2025

Chair Senator Brownsberger, Chair Representative Hunt, and members of the Commission:
Thank you for the opportunity to testify. My name is Deborah O’Brien, President and CEO of Community Resources for Justice (CRJ). I appreciate the chance to share our perspective on correctional consolidation and its implications for the Commonwealth.
Reentry is one of the most critical—and challenging—phases of the justice system. Individuals leaving incarceration face barriers to housing, employment, health care, and family stability. Without structured support, these challenges increase the risk of homelessness, substance use relapses, and recidivism.
CRJ has delivered residential reentry services for more than 50 years, partnering with the Federal Bureau of Prisons and state agencies to support individuals during the most critical phase of their transition. In the FBOP system, people typically spend the final six months of their sentence in a residential reentry center—a period that can determine long-term success. Our team works intensively during this time to assess each resident’s needs and provide individualized support. These programs bridge the gap between incarceration and community life by helping individuals obtain identification and health insurance, secure housing and employment, and access medical care, substance use treatment, and mental health services. These evidence-based interventions are proven to reduce recidivism and promote lasting stability.
Community safety and accountability are central to our mission. Our facilities operate under strict protocols: 24/7 staffing, close coordination with parole and probation, secure buildings, surveillance, substance use testing, and regular searches. These measures ensure safety while giving residents the structure they need to succeed.
CRJ currently operates five residential reentry programs across Massachusetts, providing 166 beds and employing 130 staff. In FY25, 290 individuals completed our programs; 74% secured housing, 70% found employment, and many obtained health insurance, IDs, and treatment. A recent study by MA Probation Services confirmed that successful completion of our residential reentry program reduces recidivism by 33%, underscoring the program’s effectiveness in breaking cycles of incarceration and strengthening communities.
Research consistently confirms that structured reentry services are among the most effective tools for reducing recidivism and promoting long-term stability.  Yet, despite this evidence, pre-release utilization remains alarmingly low in Massachusetts—only 1% of referrals come from the Department of Correction and 8.5% from Houses of Correction. 
This gap exists because there is no mandate or guideline requiring pre-release participation, leaving decisions entirely discretionary.  
This lack of structure is a missed opportunity—particularly for women. Female beds are the least utilized, even though women face unique challenges during reentry, including family caregiving responsibilities, higher rates of victimization, and economic instability. Without structured support during the critical transition period, women are at greater risk of returning to harmful patterns that perpetuate cycles of incarceration.
By mandating reentry services for the last 4–6 months of an individual’s sentence, we can ensure early and individualized planning, continuity of treatment, and connections to housing, employment, and community resources. For women, gender-responsive approaches such as trauma-informed care and parenting support can significantly improve outcomes.
Expanding pre-release opportunities is not just a policy improvement, it is a proven strategy to reduce recidivism, strengthen families, and enhance community safety. Mandating these services will transform lives and deliver long-term benefits for individuals and society alike.
In closing, correctional consolidation and collaboration present an opportunity to rethink how we prepare individuals for successful reintegration. CRJ stands ready to partner with the Commonwealth to ensure these efforts prioritize evidence-based practices, community safety, and long-term success.
Thank you for your time and consideration. I am happy to answer any questions.
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