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NORFOLK COUNTY SHERIFF’S 
CORRECTIONAL CENTER

Dedicated: December, 1991 / Fully Opened: March, 1992

Norfolk County 
Jail, dedham
1793-1992

Norfolk County 
Correctional Center

1992-Present

Medium Security, 184,000 Square feet

american correctional association accredited since 1996 

National Commission on Correctional Health Care accredited since 1989



HOUSING 
UNITS 1A & 1B

VISITOR
ENTRANCE

HOUSING
UNITS 2A & 2B

HOUSING 
UNITS 4A/4B

HSU
TRAILER

DEDHAM 
ALTERNATIVE 
CENTER (DAC)

VISITATION
AREA

(SMU) - SPECIAL
MANAGEMENT UNIT

INTAKE

NORFOLK COUNTY SHERIFF’S
CORRECTIONAL CENTER

LAUNDRY &
FOOD 

SERVICES

HEALTH
SERVICES UNIT

(HSU)

-REENTRY SERVICES
-MOUD

-HOUSE 3

PROGRAMS
CLASSROOMS

LIBRARY
CASE MANAGERS

PAROLE
FAITH SERVICES

CANTEEN

SHERIFF’S OFFICE
HUMAN RESOURCES

H.R. & I.T.

TRANSPORTATION

FLEET
SERVICES

FACILITIES
DEPARTMENT

(SHU) - SPECIAL
HOUSING UNIT



-COMMUNITY
CORRECTIONS
-R.E.S.T.A.R.T.

-VOCATIONAL UNIT

BRAINTREE
PUBLIC 
SAFETY

COMPLEX
H.O.P.E.
CENTER

COMMUNITY 
ENGAGEMENT

TRAINING
ACADEMY

YOUTH 
LEADERSHIP
ACADEMY

FISCAL
OFFICES

IN-SERVICE
TRAINING & 

ADMIN OFFICES

PUBLIC SAFETY
DIVISION



CIVIL PROCESS
NORFOLK COUNTY SHERIFF

1255 Hanock Street, Quincy

QUINCY CENTER
MBTA RED LINE

CIVIL PROCESS
WALK-IN
SERVICE

H.O.P.E. CENTER
SATELLITE

OFFICE

Civil Process Division
is responsible 
for the delivery 

of legal process 
services and 

the enforcement 
of civil orders 

in Norfolk County. 
MGL c.37, s. 11 & 12 



NORFOLK COUNTY SHERIFF’S OFFICE BUDGET

+ BALANCED BUDGETS

Fiscal Year 2025

Fiscal Year 2024

Fiscal Year 2023

Fiscal Year 2022

Fiscal Year 2021

+ REVENUE GENERATION

$5.4 Million to Massachusetts State Treasury
Through the U.S. Marshals Housing Program



NORFOLK COUNTY SHERIFF’S OFFICE

SPOTLIGHT

NORFOLK COUNTY SHERIFF’S OFFICE
SPOTLIGHT

THE TEAM

178 Uniformed staff
96 Non-security staff

Medical & mental health, caseworkers, reentry, teachers, information
technology, victim services, fiscal, human resources, administration

INMATE DAILY POPULATION - AVERAGE FY25

331 Individuals  (226 Pretrial)   (92 Sentenced)
U.S. marshals Safekeeps: 9 Inmates average

JAIL OPERATIONS - FY25

4,472 Court Transports

430,560 Meals Served
1,457 Court Video Appearances

$826,523 Total Cost of Meals   (Individual Meal Cost: $1.93)



NORFOLK COUNTY SHERIFF’S OFFICE

SPOTLIGHT

NORFOLK COUNTY SHERIFF’S OFFICE
SPOTLIGHT

NO COST COMMUNICATIONS- EXPENSES

FY24:      $582,549     

FY25:      $807,332

FY26:      $389,128     

NO COST COMMUNICATIONS - VOLUME

FY24:     663,442       13,730               432,426

FY25:     935,763       26,845               514,040           

CALLS          video visits      e-messages

FY26:     446,978       12,834               218,034             (July 2025 -December 2025) 

(Securus December 2023 -  June 2024)

(July 2025 - December 2025)



NORFOLK COUNTY SHERIFF’S OFFICENORFOLK COUNTY SHERIFF’S OFFICE

UP NEXT:UP NEXT:

SUPERINTENDENT FRANK REYNOLDSSUPERINTENDENT FRANK REYNOLDS



1A 2A1B 2B

Special Housing 
Unit (SHU)4A

Dedham Alternative
Center (DAC)

4B

HEALTH SERVICES
UNIT (HSU)

Special Management 
Unit (SMU)

CORRECTIONAL
CENTER
HOUSING

UNITS
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CENTER
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UNITS

NORFOLK 
COUNTY 

SHERIFF’S
OFFICE

NORFOLK 
COUNTY 

SHERIFF’S
OFFICE



(July - December 31, 2025)(July - December 31, 2025)
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NORFOLK COUNTY SHERIFF’S OFFICENORFOLK COUNTY SHERIFF’S OFFICE

average length of stayaverage length of stay

PRETRIAL:
56 DAYS

SENTENCED:
145 DAYS

-FY25--FY25-



NORFOLK COUNTY SHERIFF’S OFFICE
December 2025 Average Daily PopulationDecember 2025 Average Daily Population

*Women: 17 in custody 
As of February, 2026

South Bay Correctional Facility



NORFOLK COUNTY SHERIFF’S OFFICE
2025 Admissions & Releases2025 Admissions & Releases



NORFOLK COUNTY SHERIFF’S OFFICE
Norfolk County Population DemographicsNorfolk County Population Demographics



TOTAL TRANSPORTS: 4,716
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NORFOLK COUNTY SHERIFF’S OFFICENORFOLK COUNTY SHERIFF’S OFFICE
Transportation 

FY25



NORFOLK COUNTY SHERIFF’S OFFICENORFOLK COUNTY SHERIFF’S OFFICE
Division of Capital Asset Management and MaintenanceDivision of Capital Asset Management and Maintenance

DCAMM Projects 2025/2026DCAMM Projects 2025/2026

-Entrance Front Doors Replacement
-DAC Boiler

-Perimeter Fence
-Resurface recreation yards

-Correctional Officer Security Shed
-Sewer Pipe Epoxy Liner

-Replace hot water heaters for main building
-Heating Boiler Retubing

-Entrance Front Doors Replacement
-DAC Boiler

-Perimeter Fence
-Resurface recreation yards

-Correctional Officer Security Shed
-Sewer Pipe Epoxy Liner

-Replace hot water heaters for main building
-Heating Boiler Retubing

-Medical Modular Building
-Fire Protection Alarm System

-Chiller Epoxy Coating
-Roof Top Exhaust Fans

-Domestic water filtration system
-Cell Shower Stalls

-Electrical Switch Gear & Transfer switch
-Temporary Trailer

-Solar Array
-Walk-In Fridge/freezer

-Medical Modular Building
-Fire Protection Alarm System

-Chiller Epoxy Coating
-Roof Top Exhaust Fans

-Domestic water filtration system
-Cell Shower Stalls

-Electrical Switch Gear & Transfer switch
-Temporary Trailer

-Solar Array
-Walk-In Fridge/freezer

completed pending



NORFOLK COUNTY SHERIFF’S OFFICENORFOLK COUNTY SHERIFF’S OFFICE

UP NEXT:UP NEXT:

-assistant deputy superintendent 
health services tara flynn, rn 

-assistant deputy superintendent 
health services tara flynn, rn 

-director of mental 
health anne collins, lmhc

-director of mental 
health anne collins, lmhc



HEALTH SERVICES   UNIT

7,493 Medical encounters

PATIENT DRIVEN - STAFFED 24/7

5,652 MentaL Health Clinical Encounters

FY25

1,603 Health Intake Screens
880 Health Physicals
 622 Dental Exams

866 Psychiatric Evaluations

DISTINCTION:

“Excellent” 2025 Report from National Commission On Correctional
Health Care (NCCHC)

Nurse Ed Reardon - 2025 Meritorious Recognition -Excellence in
Corrections Awards
Director of Mental Health Anne Collins - 2024 Employee of the Year -
MSA Awards

112 Inmates with Serious Mental Illness

1,757 Inmates with mental illness diagnosed



NORFOLK COUNTY SHERIFF’S OFFICE
Norfolk County FY25 Population HealthNorfolk County FY25 Population Health

0 5 10 15 20 25 30 35

% OF POPULATION WITH SUBSTANCE USE DISORDER

% OF POPULATION WITH MENTAL ILLNESS

% OF POPULATION WITH CO-OCCURING DISORDERS

% OF POPULATION WITH CHRONIC ILLNESS

27%

32%

24%

24%



PATIENTS TREATED WITH SUBUTEX, SUBLOCADE, BRIXADIPATIENTS TREATED WITH SUBUTEX, SUBLOCADE, BRIXADI

NORFOLK COUNTY SHERIFF’S OFFICE
MEDICATION ASSISTED TREATMENT (MAT) FUNDSMEDICATION ASSISTED TREATMENT (MAT) FUNDS

Medications for Opioid 
Use Disorder (MOUD) 

pilot program 
established in 2019

MOUD program 
now serves 

as model 
for other facilities

PATIENTS TREATED WITH METHADONEPATIENTS TREATED WITH METHADONE

DRUG SCREENS COMPLETEDDRUG SCREENS COMPLETED

CLINICAL OPIATE WITHDRAWAL SCALES (COWS) COMPLETEDCLINICAL OPIATE WITHDRAWAL SCALES (COWS) COMPLETED

CLINICAL INSTITUTE WITHDRAWAL ASSESSMENT (CIWA) SCALES COMPLETEDCLINICAL INSTITUTE WITHDRAWAL ASSESSMENT (CIWA) SCALES COMPLETED

TCU DRUG SCREENINGS COMPLETEDTCU DRUG SCREENINGS COMPLETED

MEDICATIONS FOR OPIOID USE DISORDER (MOUD) PROVIDER VISITSMEDICATIONS FOR OPIOID USE DISORDER (MOUD) PROVIDER VISITS

20242024 20252025

260260

105105

765765

307307

343343

248248

305305

129129

835835

897897

456456

283283

478478

changechange

+17.3%+17.3%

+22.9%+22.9%

+9.1%+9.1%

+192.2%+192.2%

+32.9%+32.9%

+14.11%+14.11%

FY24: $1,534,052       FY25: $1,117,215       FY26 $1,348,638FY24: $1,534,052       FY25: $1,117,215       FY26 $1,348,638 (projected)(projected)



NORFOLK COUNTY SHERIFF’S OFFICENORFOLK COUNTY SHERIFF’S OFFICE

UP NEXT:UP NEXT:

assistant deputy superintendent

of rehabilitative services matthew sisk

assistant deputy superintendent
of rehabilitative services matthew sisk



NORFOLK COUNTY SHERIFF’S OFFICE
Norfolk County 2025 ProgrammingNorfolk County 2025 Programming



EDUCATION PROGRAMS
2025 v 2024
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2025 V 2024
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EDUCATION & PROGRAMSEDUCATION & PROGRAMS
NORFOLK COUNTY SHERIFF’S OFFICENORFOLK COUNTY SHERIFF’S OFFICE

SELF-HELP PROGRAMS
2025 V 2024

CO
PI

N
G 
SK

IL
LS

TH
IN

KI
N
G 
FO

R 
CH

AN
GE

N
UR

TU
RI

N
G 
FA

TH
ER

S
0

50

100

150

200

250

300

350

308

173

278

254

66

28



NORFOLK COUNTY SHERIFF’S OFFICENORFOLK COUNTY SHERIFF’S OFFICE

+ 57 CURRENT PROGRAM OFFERINGS ++ 57 CURRENT PROGRAM OFFERINGS +

Basic Education 
Civics Pretrial

Civics Sentenced
Computers Pretrial

Computers Sentenced
Creative Writing 

Credit/Debt Recovery
Employee Boot Camp
Entrepreneurship

ESL 
Financial Literacy 

Hi-Set Prep
Hi-Set Testing

Introduction to Leadership
Resume Development

SEIS (special education)
Soft Skills Training

Tutoring 

AA
AA (AWOL)

Anger Management 
BH-JI Seminar
Coping Skills

Domestic Relations 
Harm Reduction
Meditation/Yoga

Mindfulness/Meditation
Nurturing Fathers

Recovery Coaching 1:1
Relapse Prevention

RSAT
Smart Recovery

SUP PT
Thinking for a Change

Veteran Services
Veterans Discussion Group

Wellness and Health
Year and a Day

Bloodborne Pathogens 
CDL Prep
Hazmat

Horticulture 4A
Landscaping

OSHA
Painting

 County Attorney
Evidentury Discovery

Legal Research
Library Pro Se

Library 
Boston Public Library

Orientation
Jewish Services
Islamic Services
Catholic Services

Protestant Services
NonDenominational

EDUCATION self-help vocational, legal, OTHER



NORFOLK COUNTY SHERIFF’S OFFICENORFOLK COUNTY SHERIFF’S OFFICE

SNAPCHEF CULINARY ARTS

18 chef graduates since 202418 chef graduates since 2024

12 weeks intensive kitchen/classroom training12 weeks intensive kitchen/classroom training

post-release job search supportpost-release job search support

MIT PARTNERSHIP

mit educational justice institute classesmit educational justice institute classes

“writing for life““writing for life“

writing as a means of expression & persuasionwriting as a means of expression & persuasion

HOUSE 4A

EDUCATION & PROGRAMSEDUCATION & PROGRAMS

VOCATIONAL UNIT

Horticulture



Reentry  Services
“Reentry Starts Day One”

1,368 Individualized Reentry Plans in 2025

983 new Reentry intakes

220 Housing Placements

219 MassHealth Enrollments

435 Vital Records Secured

Veterans:      

Sentenced & pre-trial

285 Healthcare Appointments Scheduled

57 State IDs Obtained

MOUD, Primary Care, Behavioral, & therapy

(83% pre-trial)

95 Employment Outreach Efforts
14 Job Placements Secured

5% of Pretrial
6% of Sentenced



VICTIM SERVICES UNIT

NORFOLK COUNTY SHERIFF’S OFFICENORFOLK COUNTY SHERIFF’S OFFICE

1,000+ NOTICES SENT TO VICTIM/SURVIVORS IN 2025

CORE SERVICES:CORE SERVICES:

TRAUMA-INFORMED, SURVIVOR-CENTERED ADVOCACY
ENSURING VICTIMS’ RIGHTS ARE UNDERSTOOD AND UPHELD

ADVANCE NOTIFICATION OF OFFENDER RELEASE AND
CHANGES IN CUSTODIAL STATUS

CRISIS INTERVENTION, SAFETY PLANNING, AND RESOURCE
REFERRALS TAILORED TO INDIVIDUAL NEEDS

ASSISTANCE OBTAINING VICTIM COMPENSATION & RESTRAINING ORDERS

DEDICATED VICTIM SERVICES LIAISON FOR VICTIMS/SURVIVORS
FROM PRETRIAL, THROUGH POST‑CONVICTION & BEYOND



NORFOLK COUNTY SHERIFF’S OFFICENORFOLK COUNTY SHERIFF’S OFFICE

UP NEXT:UP NEXT:

SHERIFF PATRICK MCDERMOTTSHERIFF PATRICK MCDERMOTT



NORFOLK COUNTY SHERIFF’S OFFICENORFOLK COUNTY SHERIFF’S OFFICE

CMR MODEL
RECONVICTION

2023

CMR MODEL
RECONVICTION

2023
One Year: 21.3% One Year: 20.1% 

recidivismrecidivism

QUERY MODEL
RECONVICTION

2023

QUERY MODEL
RECONVICTION

2023

Source: EOPSS

norfolk countynorfolk county



NORFOLK COUNTY SHERIFF’S OFFICENORFOLK COUNTY SHERIFF’S OFFICE

H.O.P.E. CENTER &
RECIDIVISM
January 2024 - December 2025

305 justice-involved clients

30 clients recividated

9.8% recidivism rate

6.2% for 19 individuals receiving 
             extensive assistance



THE H.O.P.E. CENTER

A program of the Norfolk County Sheriff’s Office

Healing - Opportunity - Purpose - Engagement

Braintree & Quincy (Satellite Office)

499 Clients in 2025  (300% increase from 2024)

209 NSO Corrrectional Center Referrals

95 Individuals Post-Release assistance

45 Court Referrals

150 Community Clients





Thank You!

Questions?
Comments?

Norfolk County 
Sheriff‘s Office

patrick mcdermott
sheriff


