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March 17, 2026

Dear Members of the Legislative Commission on Correctional Collaboration and Consolidation,


On behalf of Hampden County Sheriff Nick Cocchi, we look forward to welcoming you to the Hampden County Sheriff’s Office for your upcoming site visit on Thursday, March 19, at 10:00 AM. We appreciate the opportunity to host the Commission and to share the work being done in our facilities and community-based programs.

As the second largest sheriff’s operation in Massachusetts, Hampden County carries both a broad responsibility and a strong commitment to innovation in corrections and rehabilitation. Our team works every day to build collaborative approaches that extend beyond the traditional correctional model, with a focus on treatment, education, and safe, successful community reintegration.
During your visit, you will have the chance to see several of our leading programs in action, including:
• Medication Assisted Treatment (MAT) Program: A comprehensive correctional MAT program that supports individuals with opioid use disorder and ensures continuity of care while in custody.
• Education, Vocational, and Workforce Development Programs: Classroom and vocational training in carpentry, welding, graphics, sewing/embroidery, and other workforce initiatives that prepare participants with marketable skills prior to release.
• Evaluation and Stabilization Unit (ESU): One of only two regional mental health stabilization units in Massachusetts, addressing acute behavioral health needs and providing a step-down treatment model in a secure setting.
• Western Massachusetts Recovery and Wellness Center: A regional treatment facility focused on substance use recovery, counseling, and behavioral health stabilization for individuals from across the Commonwealth.
• All-Inclusive Support Services (AISS) Center: Hampden County’s community-based reentry hub providing employment assistance, mentoring, education services, and case management for individuals returning to the community.
• Western Massachusetts Regional Women’s Correctional Center: The Commonwealth’s regional women’s facility serving multiple counties and offering specialized programming, treatment services, and workforce training for women in custody.
• Stonybrook Stabilization and Treatment Center: A Massachusetts Department of Public Health licensed facility operated by the Hampden County Sheriff’s Office to provide treatment, not punishment, for men civilly committed under Section 35.
We politely urge all Commission members to join us for this visit, as it will provide a valuable firsthand view of our operational model and the outcome-driven innovations that support public safety, rehabilitation, and strong partnerships with our state and local stakeholders.
We look forward to an engaging discussion about the Commission’s objectives and to exploring how our ongoing efforts, grounded in public safety as the foundation of all we do, can help inform statewide strategies for collaboration, cooperation, and effective correctional initiatives.
We are honored to share our work with you and look forward to your visit.

Respectfully yours, 
Michael A. Colwell
Deputy Director
Massachusetts Sheriffs’ Association
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