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Answering the Challenge: EU‐US 
Workforce Development Initiatives

• There have been many Health IT/eHealth*/ICT projects over the 
years
– The projects have been disparate and have worked in disconnected silos

• The EU‐US Workforce Development Workgroup, formed from 
the MOU, has been charged with:
– Evaluating and harmonizing workforce development standards, methods 

and tools
– Ensuring the efforts are compatible, consumable and coordinated

*These terms are interchangeable between the EU and US



The Health IT Ecosystem

• Comprised of multiple factors 
working in conjunction toward a 
common goal

• These factors include:
– Government and Policy Makers
– Infrastructure
– Academia and Education 

Providers
– Community
– Marketplace and Industry
– Healthcare Workforce
– Patients

• All supported by a Learning 
Economy



The Learning Economy

• The Learning Economy is a new, innovative 
concept 
– Emphasizes the benefits for employees
– Integrates their learning and working lives in a life 
long journey 

– Facilitates quality of life, career success and 
contribution to society at large

• In the health sector, is the underpinning 
support for the Healthcare Ecosystem 



The Health IT Ecosystem
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Health IT Workforce: The Challenge

Main drivers for workforce development include:
• Enhancement of healthcare

– Improved patient outcomes and safety
– Resource and financial efficiency

• Economic benefits
– eHealth/Health IT is a growing industry
– Employment opportunities

• Self‐actualisation of individuals in health IT 
workforce
– Career development and success
– Contribution to the Learning Economy



Health IT Workforce: The Challenge 
(cont’d)

• “Healthcare technology marketplace is thriving, but there
aren’t enough qualified IT workers to meet the market 
demand”

• The North American HIT market is forecast to grow at a 
compound annual growth rate of 7.4 percent
– However,major constraints to the growth of the healthcare IT 

system include…interoperability issues and shortage of 
healthcare IT professionals among others

• 67 percent of US hospitals report shortages of HIT staffing

– System and installation cost still a major problem, but lack of 
staff is now a bigger barrier to implementing HIT/eHealth

CN3
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Health IT Workforce: The Challenge 
(cont’d)

• The European Commission is compelling EU health systems to find
innovative solutions through new technologies, products and 
organizational changes
– This depends on a high quality motivated health workforce of 

sufficient capacity and with the right skills to meet the growing 
healthcare demands 

• The global telemedicine market has grown from $9.8 billion in 
2010 to $11.6 billion in 2011
– Is expected to continue to expand to $27.3 billion in 2016, representing 

a compound annual growth rate of 18.6%
• From 2013, the Commission will support activities aiming at 

increasing citizens’ digital health literacy
– For professionals  the focus will be on developing evidence‐based 

clinical practice guidelines for telemedicine services
– Particular emphasis on nursing and social care workers
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EU‐US: Workforce Development 
Goals

• Collaboratively, we are working to:
– Increase awareness of HIT and the need for a competent and ready 

workforce
– Educate future and incumbent workers to skills rather than concepts
– Bridge gaps between the healthcare delivery, healthcare information 

management and health informatics communities
– Ensure at the end of our work that our output is harmonized, valuable and  

usable for individuals, the HIT community, and industry partners
– Position both Health IT/Informatics and HIT Empowered Workers for 

success in the workplace

Healthcare 
Delivery

Healthcare 
Information 
Management

Health 
Informatics



Workforce Development Initiatives 
Members

• Some of these groups and initiatives include:

– We all came together and realized it’s not just a matter of 
workforce development ‐ it’s about fostering, sustaining 
and enhancing a whole Health Ecosystem that starts with 
building a robust Learning Economy



The EU‐US Work – Supported by  
the Learning Economy

• The work of key groups and initiatives directly relates to The 
Learning Economy

Needs Assessments/Gap 
Analyses/ Job Market
(ASSESSING DEMAND)

Workforce (Current and 
Future)/Career 

Progression/Management
(DEVELOPING SUPPLY)

Surveys/Studies/ 
Competency Mapping/ 

Curriculum Assessment and 
Development

(APPLYING EVIDENCE)

Frameworks/Training 
Approaches/AHIMA 

Tool/HITCOMP 
Tool/Collaboration Actions
(LEADING INNOVATION)



CAMEI’s Cooperation Action 
Plan (CAP)
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Collaboration Case: 
Selection

The aim of the collaboration case is to show 
potential permanent characteristics as best practice 
example

 Technology standards in Healthcare education
Models for shared and scalable training
 Implementation strategies
 Accreditation standards
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Collaboration Case: 
A Layered Approach
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Common technical standards framework in eHealth education 

Common eHealth competency framework 

Repository for open access eHealth educational resources

Model for open and scalable access to eHealth training programmes
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http://hitcomp.siframework.org/
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http://mededportal.org/ehealth
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Staffing and Management:
HR Survey*

Not at All Sometimes Often Always Not Sure N/A

Orientation Period 6.38% 36.17% 19.15% 6.38% 12.77% 19.15%

First Six Months 4.26% 23.40% 38.30% 6.38% 12.77% 14.89%

Year One 6.52% 28.26% 28.26% 10.87% 13.04% 13.04%

Year Two 10.87% 23.91% 26.09% 10.87% 13.04% 15.22%

Beyond Year Three 10.87% 36.96% 15.22% 8.70% 13.04% 15.22%

Have you noticed a difference in the quality and productivity of work performed by 
those with industry‐recognized, competency‐based credentials/certifications and 
those who do not?

*September 2014 Survey conducted of HR Directors at employers across industries. 
Sponsored by DirectEmployer Association, AHIMA Foundation and the National Network of 
Business and Industry Associations . Survey unpublished at the time of this presentation.



Tools for Competency 
Interoperability

• AHIMA’s Health Information Career Map Tool
• Global Health Workforce Council
• European eCompetence Framework
• HITCOMP Tool



AHIMA’s Health 
Information Career Map

An interactive and visual representation of the job titles and roles that make up the scope of HIM and 
the career pathways associated with them. Available at: www.hicareers.com/CareerMap

6 Job Families. 4 Skill Levels, 55 Job Titles, 13 Emerging Job Titles

CN12



Slide 22

CN12 Michelle to talk about the difference between career and incoming workers
Christina Nguyen, 10/15/2014



Global Health Workforce 
Development

• Sponsored by the AHIMA and 
IFHIMA through a grant by the US 
Department of Commerce

• The goal of the GHWC is:
– to establish a global health 

information curricula and 
competency standard

– to provide a framework for 
healthcare and education systems 
worldwide

– to update and/or build a workforce 
development strategy

– Representatives from all six WHO 
Regions  GHWC Members: 

http://www.ahima.org/about/global?tabid=members



Health Information Global 
Curricula Competency 

Academic curricular competencies 
prepare the workforce 

Employers identify the related competencies 
(knowledge and skills) desired for roles/jobs



European eCompetence 
Framework Tools



HITCOMP Tool



HITCOMP User Stories: Individual, 
Educators, HIT Managers and HR

Individual

Hiring 
Managers

Curriculum
/Education 

Staffing and 
Management

Individual

Hiring 
Managers

Curriculum/
Education 

Staffing and 
Management

Individual

Hiring 
Managers

Curriculum/
Education 

Staffing and 
Management

Individual

Hiring Managers

Curriculum/
Education 

Staffing and 
Management



Wrap Up



Bringing it all Together/ 
Next Steps

Where we would like to go…

• Ensure the work we are doing and will continue to do reflects the objectives of the EU‐
US eHealth/Health IT Roadmap, driven by the input of key stakeholders

• Continue to evolve and adapt our workforce development work to address the needs of 
all staff in healthcare delivery, management, administration and support

• Further develop our work by integrating additional settings of care and domains

• Complete a comprehensive needs analysis that examines and aligns health IT/eHealth 
skills with training, identifying gaps, and bridging those gaps

• Increase collaboration between stakeholders on both sides of the Atlantic

• Develop common eHealth competence and professionalism standards to enable further 
collaboration on our processes, methodologies and tools

• Continue to foster growth of a robust eHealth/Health IT workforce through skills 
development and lifelong learning



Questions & Answers/ 
Group Session


